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tYLER jUNIOR cOLLEGE

VISION 2020 STRATEGIC PLAN MASTER TIMELINE

GOAL 1

Goal 1:


STUDENT SUCCESS
Objective 1.1:
ACCESS
Initiative 1.1.1: 
INCREASE ENROLLMENT OF ALL POPULATION GROUPS (KPi 1, 2, 15, 16)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Create a new BSDH program with a capacity of 16 students
	Hobbs

Mettlen
	Number of BSDH students enrolled in new completion degree program will equal 16 in the Fall of 2016
	Measure after Fall 2016 census date
	15 students are enrolled in the BSDH program.  A second entering class will start in Fall 2017.  Complete.

	Create a new ADN evening program in Tyler with a capacity of 40 students
	Seal
LeBarron
Monagan
	Number of ADN students enrolled in a new evening ADN venue will equal 20 in the Fall of 2015
	September 2, 2016
	A new ADN evening program in Tyler was not developed.  This was due to the challenge of hiring qualified nursing faculty willing to teach an evening program.
This action/strategy is suspended.

	Increase personal contact with district schools, religious organizations, and home school network
	Oxler

Ensemble directors
	1. Create an accurate contact list for mail outs
2. Increase memberships in area music organizations

3. Increase attendance at HS concerts
4. Increase visits to HS music programs
	1. Complete
2-4. Increased to acceptable level

	1. Contact list is updated at the beginning of the academic year.  This no longer needs to be tracked.
2. Memberships in local, state and national music organizations has increased to an acceptable level.  This must be maintained, but no longer needs to be tracked.
3. Attendance at HS concerts and musical performances has increased.  Directors have attended band and choir concerts and musicals of tax district schools.

4. Visits to HS music programs has remained consistent with previous years (100+).  Visits were made by Jeremy Strickland, Heather Mensch, Tom McGowan, Micah Bell, James Henderson and Andrea Trent.

	Increase student involvement in recruiting efforts
	Oxler

Ensemble directors
	Ensemble or individual performances at area HS


	May 10, 2016
Completed 

	2015-16:
· Chamber Singers performed at 4 area high schools.  Concert Choir and Chamber Singers traveled to Dallas to perform at a church.  Invitations were sent to HS choir directors regarding the performance.
· Harmony and Understanding performed at 3 elementary schools in Tyler.
· Jazz Band held its Jazz Fest with approximately 14 HS band programs represented.
· Percussion Ensemble traveled to Houston and area schools to perform and recruit.

	Increase the number of adult learners
	Hassan

Freeman
	Percentage of 22+ year old students enrolled
	Compare adult learner enrollments from fall to fall
	2014-15

Non-Traditional (25 & older) there was a 1% decrease from Fall 2014 to Fall 2015.  A difference of (1300) students from Fall 2014 to Fall 2015.
2015-16

Non-traditional (25 & older) there was a 0% change from Fall 2015 to Fall 2016.  A difference of 32 students.
2016-17

In progress pending Fall 2017 ORD.  Will show if any significant increase in non-traditional (25 and older) from Fall 2016.

	Increase the number of Hispanic students
	Hassan
	Percentage of Hispanic students enrolled
	Compare Hispanic enrollment from fall to fall
	2014-15

In progress.  Hispanic or Latino, there was a 1% increase from Fall 2014 to Fall 2015.
2015-16
Hispanic or Latino, there was a 21% increase from Fall 2015 to Fall 2016.  A difference of 395 students.
2016-17

In progress pending Fall 2017 ORD.  Will show if any significant increase/decrease of Hispanic enrollment from Fall 2016.

	Implement remote online proctoring to prevent online students from dropping because they are unable to take proctored exams at either the TJC testing center or a testing center local to them
	Craver
	By offering remote online proctoring to students who cannot otherwise take a proctored exam, retention and revenue to the College are increased and exam integrity is preserved.  Revenue saved by preventing online students from dropping will be at least twice the cost of providing remote online proctoring to these students
	May 1, 2017
	Revenue Saved: $98,526.
Cost of delivering remote online proctoring over same period: $35,000.

Target achieved.

	Target out-of-district graduating seniors 
	Chancey

Hassan
	Work with marketing to recruit students to Honors program, Preview Days, etc.  Measure increase of out-of-district student enrollment 
	Fall 2017 ORD
	Apache Preview Day event was held in November 2016.  Once those students apply and register, then we can measure IF any out-of-district student enrollment increase from Fall 2015 preview day event.

	Pilot MW/TR block schedule
	Mejia 

Deans
	To maximize classroom space and facilitate student scheduling needs, a block schedule will be developed and piloted in the fall 2017 term
	March 2017
	Delayed, will possibly start in Fall 2018.

	Initiate discussion with IT regarding the feasibility of developing an online registration process in Elevate for dual credit students with the intent of increasing the number of dual credit students enrolled by Census Date
	Nannen

Elmore

Besch
	1. Complete a BPA on the dual credit registration process to understand and then follow the process outlined
2.  Enter dual credit courses into Elevate

3.  Create and attach a special billing process to dual credit courses

4.  Provide personnel with laptops for student registration
	August 2017
	In progress.
A BPA will be completed during the summer of 2017 in order to meet the August 2017 target date.



	Track how many students are on housing waiting list
	Karol
	Record number of students on wait-list that are currently enrolled at TJC
	Fall 2016
	Fall 2016
318 students were on the housing wait list.  Of that amount, 124 (39%) were enrolled in classes as of census date; 194 (61%) were not.

	Target Veterans
	Collins
	Continue to apply for Military-friendly designation on an annual basis
Continue to be designated as a Purple Heart College for our support of veterans

Continue to network and advertise our willingness to work with veterans
Continue to work toward establishing a TJC Veterans Center

Continue to seek approval for a Veterans Academic Advisor
	Ongoing
Completed 2016

Ongoing

2017-18

2017-18
	TJC designated as a Military Friendly School.
TJC designated as a Purple Heart College.

Continuing to network TJC as the college of choice to Veterans and Dependents and our sincere desire to work with them.


Goal 1:  

STUDENT SUCCESS

Objective 1.1:  
ACCESS

Initiative 1.1.2:  
TARGET GROUPS TRADITIONALLY UNDERSERVED BY THE COLLEGE INCLUDING ADULT NONTRADITIONAL, HISPANIC, AFRICAN AMERICAN AND FIRST GENERATION STUDENTS (kpi 2, 15, 16)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Expand TRiO program by sharing the cost of the director’s salary between TJC and the grant


	R. Hawkins

	Provide services to 10 additional students


	Fall 2015


	Completed.  TJC Division Director, Student Support Services position was created and current TRiO Director was appointed, Fall 2015.  TRiO Director’s salary is now split between the SSS grant and the new EOC grant received in September 2016.  The EOC grant will work with a 1000 potential students per year.
10 additional students were served.
These position changes are the result of TJC program realignment.

	Broaden high school liaison
	Nannen

J. Hays
	Visit with counselors to direct Latinos to TJC
	Spring 2017
	Contacts were made with John Tyler High School, Robert E. Lee High School, Grand Saline High School, and Chapel Hill High School.  Fall 2014 and Spring 2015 census data indicate, respectively, that 16% and 17% of the student population of TJC was Hispanic, which is comparable to the statistic of 17.1% provided by the Office of the State Demographer for TJC’s service area.  However, it is somewhat below the most recent census data for Smith County, which indicate that 18.7% of Smith County residents are Hispanic/Latino.  In an effort to increase access to higher education for all ethnic groups, this measure will be continued into the ensuing academic year. 
Efforts to get into the high school classrooms were not successful.  Two high schools allowed tables with information to be displayed in the hallway; however, other schools never responded to the request.  Plans are in progress for the Spring 2017 semester.  The value and direction of this strategy will be revisited following the spring semester.  
2016-17

Efforts by the Department of Foreign Languages to recruit Hispanic students on the high school campuses have not been successful.  The Director for School District Partnerships has developed strong relationships with the high school counselors in the TJC service area.  The Department Chair will work with the Director to develop a plan for recruitment that will be acceptable to the high school counselors.

	Develop and host a summer clinic or music camp for TMEA All-State or UIL solo and ensemble
	Oxler

Strickland
Henderson
	1. Faculty develop the Clinic/Camp

2. Marketing for the clinic

3. 25% lower income students attend the clinic
	August 2016

August 2017
	In progress.  Faculty are developing a summer camp for All-State Choir music to be implemented Summer 2016.
An All-State choir camp has been developed for August 2017.  Local HS choir directors indicated that it would be best to do this at the very beginning of the school year.  James Henderson, Andrea Trent, Jeanie Oxler, and a local director will teach sectionals.

	Continue to develop the partnership between TJC Honors and the Faulconer Scholarship Program to encourage diversity within the Honors Program and to provide support structures for underserved students

The Faulconer Scholarship will no longer be available for TJC students.  Current recipients will be served, but no additional scholarships will be awarded
	D. Funk
Maldonado
	1. Attract 50% of new Faulconer Scholar cohort to apply for Honors Program admission

2. Maintain and strengthen channels of communication with the Faulconer administration through monthly meetings to boost recruitment and retention efforts
	1. After Honors program application closes in May 2015

2. Assess after each long semester
	1. Completed.  11 Faulconer Scholars, or about 30%, of the new Faulconer cohort, applied and were accepted to the Honors Program for Fall 2015.  
2. Completed.  McLemore/Bullock have, at minimum, 2 standing lunch meetings each semester with the Faulconer office (Gleason/Ramirez) to strengthen ties and ensure productive collaboration and communication.  Target has been completed for AY 14-15.  
The Honors Program will seek other avenues to encourage diversity within the program, such as recruiting internally from the Dean’s list and participating in a Presidential Honors Showcase (Preview Day).


Goal 1:  

STUDENT SUCCESS

Objective 1.1:  
ACCESS

Initiative 1.1.3:
TARGET WORKFORCE CONTINUING EDUCATION PROGRAMS AS A GATEWAY TO CREDIT INSTRUCTION (kpi 1, 5, 6, 7, 8, 9, 10, 11, 12, 15, 16)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Identify continuing education programs similar to college credit certificates
	Renfro
Dept. Chairs
	Create crosswalk to determine how continuing education courses may apply to college credit programs


	Review each Fall during curriculum review period
	1. Credit for completing the Police Academy and Fire Academy (upon passage of State Licensing Exam) is given for students to expedite completion of their degree. Ongoing.  Exploring issues with misalignment of Fire Protection AAS curriculum.  Developing proposal to implement credit courses for Fire Academy. 
2. In progress.  Review of Paramedic curriculum has been completed.  However, the award amount is determined to be 32 credits.  Upon successful completion of the National Registry Paramedic certification exam.  Discussions with the Registrar’s office revealed the College has not previously awarded this amount of credit.  Some concerns were expressed based on this.  Research revealed that TVCC is currently awarding 32 hours of credit upon successful completion of the National Registry Paramedic certification exam.  No progress due to concerns regarding the number of semester credit hours.  To be reviewed during curriculum revisions for Fall 2018.
3. Completed.  Credit for completing the Child Development Associate (CDA) credential may be applied toward degree/certificates in Child Development program effective Fall 2015.

4. In progress.  Health Information Technology created new certificate in Medical Coding that will be paired with a certification exam.  The review is in progress to determine how non-credit offerings will align.  However, it is likely to be determined that award of credit will be based on successful completion of certification exam.  Certificate was implemented for Fall 2017.  Review alignment of non-credit course offerings in Fall 2017.

	Develop an Academy of Music
	Oxler


	        1.  Select lessons/classes to be offered

        2.  Develop implementation strategy

        3.  Begin offering classes
	1. May 10, 2015

2. Fall 2015

3. January 2016 delayed until Fall 2016

	1. Classes to be offered have been selected.
2. Courses have been chosen, cost has been determined. 

3. Classes are to begin in the Spring 2016.  Courses have been developed.  Marketing strategy is being developed.  Faculty are being hired.  Fall 2016 courses were established, with minimal registration.  The Music faculty determined that it would be better to focus on 7-18 year-old students, and only offer private lessons.  More faculty has been hired for Spring 2017 semester, and promotional material is being developed.  Area middle school directors seem enthusiastic about the opportunity for their students.
Private lessons in voice, piano, guitar and wind instruments are being offered through the Academy of Music.  Tuition costs must be lowered in order to increase registration, and marketing must be utilized.  Expansion of the Academy into the TJC North campus is being considered for Fall 2017.


Goal 1:  

STUDENT SUCCESS

Objective 1.1:  
ACCESS

Initiative 1.1.4:
STREAMLINE FINANCIAL AID PROCESSES (kpi 1, 5, 7, 9)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Implement Auto Verification
	Wiggins
	Develop process to electronically compare FAFSA data to data loaded from the electronic verification forms submitted by the student
	Postponed
	Postponed until electronic forms data insertion process has been fully implemented and tested.  Final date unknown.

	Increase Workflow Usage
	Wiggins
	Create more workflow processes to automate additional financial aid processes.  Priority flow:  Verification Ready notice
	Spring 2018
	Workflow has been created and partially tested.  Implementation delayed due to the Banner server upgrade, so additional testing will be performed during Fall 2017.  Final implementation is targeted for Spring 2018.

	Track on a semester basis the total students suspended for the maximum time frame of 150% Satisfactory Academic Progress Rule (SAP)
	Wiggins
	150% only

First time GPA or PACE issues and 150%

PACE/150%

GPA/150%
	Fall (December)
Spring (May)
	Fall 2016
150% only - 475

1st Time GPA/Pace and 150% - 21

Pace/150% - 18

GPA/150% - 3




Goal 1:  

STUDENT SUCCESS

Objective 1.1:  
ACCESS

Initiative 1.1.5: 
STREAMLINE ACADEMIC SUPPORT SERVICES TO ENSURE SERVICE INTEGRITY AND STUDENT EASE OF ACCESS (kpi 1, 5, 7, 9)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Utilize student feedback from Tutoring Center Student Survey of Services
	Baggett
Hawkins
	Administer survey and review results 2 times per year
	Fall 2015
	Completed.  Fall 2015

640 surveys completed.  96.9% of students responded “Yes,” 0.5% responded “No” and 2.7% responded “Somewhat” that they learned something useful in that day’s session.  91.7% of students responded “Yes” and 8.3% responded “No” that their tutor assisted them with any study and test taking strategies.  95.5% of students responded “Yes,” 0.8% responded “No” and 3.8% responded “Somewhat” that their tutor was sufficiently knowledgeable of the subject.  98.1% of students responded “Yes,” 0% responded “No” and 1.9% responded “Maybe” that they would return to the Tutoring Center in the future.
Spring 2016

591 surveys completed.  98.5% of students responded “Yes,” 0% responded “No” and 1.5% responded “Somewhat” that they learned something useful in that day’s session.  89.3% of students responded “Yes” and 10.7% responded “No” that their tutor assisted them with any study and test taking strategies.  96.3% of students responded “Yes,” 0.3% responded “No” and 3.4% responded “Somewhat” that their tutor was sufficiently knowledgeable of the subject.  99% of students responded “Yes,” 0% responded “No” and 1% responded “Maybe” that they would return to the Tutoring Center in the future.
Fall 2016
572 surveys completed.  97.2% of students responded, “Yes;” 2.6% responded “Somewhat” and 0.2% responded “No” that they learned something useful in that day’s session.  92.3% of students responded ”Yes;” 7.7% responded “No” that their tutor assisted them with any study and test taking strategies.  97.2% of students responded “Yes;” 2.4% responded “Somewhat” and 0.3% responded “No” that their tutor was sufficiently knowledgeable of the subject.  98.4% of students responded “Yes;” 1.6% responded “Maybe” and 0% responded “No” that they would consider returning to the Tutoring Center.

Spring 2017

520 surveys completed.  96.5% of students responded “Yes;” 2.7% responded “Somewhat” and 0.8% responded “No” that they learned something useful in that day’s session.  92.1% of students responded ”Yes;” 7.9% responded “No” that their tutor assisted them with any study and test taking strategies.  96.7% of students responded “Yes;” 3.1% responded “Somewhat” and 0.2% responded “No” that their tutor was sufficiently knowledgeable of the subject.  99.4% of students responded “Yes;” 0.4% responded “Maybe” and 0.2% responded “No” that they would consider returning to the Tutoring Center.

	Implement a process to facilitate the remaining enrollment functions in the “one stop shop” walk-up area to include Academic Advising and Testing
	Wiggins
	Create process to ensure that students complete advising and testing in a timely manner and provide seamless process after visiting the one stop shop services area
	April 2016
	Postponed until location in WASC can be determined.  Final date unknown.
The new AEC-West location is operating one day per week with certain dates coinciding with Academic Advising on location.

	Implement Banner XE and Degree works 5.X
	Besch
	Increased ease of use for registration
	December 2017
	In progress.  XE implementation is underway and all modules will be implemented by August 31, 2017 pending a final release of Financial Aid from both Ellucian and the Texas Connection Consortium group.  DW5.0 has been released and is projected for implementation by September 2017.

	Implement Ellucian Portal
	Besch
	Increased ease of use for service touch points for campus services
	September 2018
	Underway with a projected go-live date of June 1, 2017.

	Implement Holistic Advising
	Adams

Chancey
	Track success rates of students who fell into the developmental bubble range of TSI scores that were holistically advised and placed into a Gateway college-level course.  Record how many students completed the course with a “C” or better
	End of terms
	Pilot group for 2016-17: 121 students for Fall semester
65% passed with a “C” or better


Goal 1:  

STUDENT SUCCESS

Objective 1.1:  
ACCESS

Initiative 1.1.6:
DEVELOP AND MARKET CLEAR CAREER PATHWAYS TO SUCCESS (kpi 1, 5, 6, 7, 8, 9, 10, 
11, 12, 15)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Initiate a pilot program for “Stackable Credentials”
	Parrish
Sharpe

Bower

Deans

Enrollment Management Dean
	1. Research all possible entry and exit points as part of the non-credit Phlebotomy Program
2. Create a defined pathway for the CE Phlebotomy course as entry level into a degree Medical Laboratory Technology program

3. Create a coding process within Elevate for tracking purposes
4. Research all possible entry and exit points as part of the Industrial Maintenance credit program (in development)

5. Create a defined pathway for the non-credit to credit Industrial Maintenance program 
	1. Spring 2015
2. Fall 2017
3. Fall 2017
4. Fall 2017

5. Fall 2017


	1. Completed.
2. The CE Phlebotomy curriculum has been submitted to Professor Lisa Baker for outcome evaluation (also serves as the CE Phlebotomy clinical lab coordinator).  Currently the department chair looks at the CE transcripts among other criteria on a case by case basis for entry into the credit Medical Laboratory Technology program
3. Beginning with course subject code tracking.  Investigating if adding an additional character for tracking purposes will throw off reports in new software.
4. In progress

5. The CE development team is working with Dean Renfro and Bryan Baker to align existing Industrial Maintenance CE courses with the developing Industrial Maintenance credit program.  The Deans of each area and the Department Chair will determine the content that will be accepted as a defined, stackable pathway from non-credit to credit for future students.

	Increase credential attainment via digital badging
	Sharpe

Parrish

Bower
	1. Research how comparable institutions are evaluating and awarding non-credit digital badges

2. Enter into a beta partnership with existing vendor of 15 years, Condensed Curriculum International (CCI) to evaluate existing and future programs for credential awarding

3. Create user-defined fields within Elevate to provide a systematic way to determine content mastery.   Internally assign specific codes to courses for cohort tracking purposes

4. Award digital badges in real time based on agreed definition of content mastery
	1. Spring 2015

2. Fall 2017
3. Fall 2018
4. Spring 2018
	1. Completed.
2. In progress.  Projected Beta partnership still in R&D.
3. Not started.
4. Not started.

	Incorporate career exploration into planning college programs by offering more STEM content related
	Stoner
	1. Research best practices at the LERN International conference in November 2014

2. Cultivate future career interest by offering STEM related programming where the student can actively engage with the content
	1. November 2014

2. Summer 2015-2017
Ongoing.  Monitoring, but not tracking.
	1. Completed.
2. Completed.  STEM content offerings increased 60% and a simulation camp in the Health Sciences program took place in June 2015.  Summer 2016 offered four art programs to incorporate the “A” into the STEM content (STEAM).  Will continue each year.  Additional STEM camps added to the summer 2017 offerings based on demand

	Implement Career Coaching
	J. Adams

	Increase the number of people who access the Career Coach online program to research careers and majors
	End of academic year
	2014-15

8,407 site visitors since Sept. 1 to Aug. 31  
2015-16

10,249 site visitors from Sept. 1 to August 31.  18% increase
2016-17

12,657 site visitors from Sept. 1 to May 4.  Career Coach is much more visible on our website now and has resulted in an increase in visitors.  Will update final total for year in Sept.

	Implement pathways that clearly define the courses of study to complete a credential
	Nannen

Chancey
	1. Decrease the number of students who declare a General Studies major

2. Increase completion rates by program


	August 2019
	1. 2014-15 In the Fall of 2014, 3063 of 12,659 (24.2%) students declared a major of General Studies.  This number decreased to 2522 of 12,237 (20.6%) in the Spring of 2015.  
2015-16 Data indicate that 2074 of 11,032 (18.8%) students enrolled in the fall semester declared a major of General Studies.  Both the number and percent of students increased in the spring semester to 3044 of 10,837 (28.1%).  
Data retrieved this year showed an increase in General Studies majors due to several issues.  Students who are undecided usually choose General Studies since we do not have an undecided or undeclared option.  However, GS is not a good indicator of undecided students because of other factors.  Early College High School students at Chapel Hill and TISD all follow a GS degree.  In addition, most dual credit students select GS when applying.  In addition, many poplar career tracks such as BSN, Architecture and Agriculture must utilize the GS degree plan since we do not have another two-year option for them at TJC.

This assessment does not adequately measure the focus of the initiative and will not be continued into the following year.

2.  2014-15 The data indicate that 83% of students who complete a program of study complete a focused program other than General Studies.  
2015-16 Data indicate that 78.5% of students completed a program of study other than General Studies.

Data for program completion by program is available for 2015-16 and will serve as a base for future assessment with the goal of increasing completion rates by program.  The Academic Deans and Department Chairs will continue to assess the strategy in Initiative 1.2.1.
2016-17

Recommended closure of this strategy in light of the fact that the Academic Deans and Department Chairs are collecting the same data in 1.2.1.


Goal 1:  

STUDENT SUCCESS

Objective 1.1:  
ACCESS

Initiative 1.1.7:
DEVELOP NEW PROGRAMS AND AREAS OF STUDY (kpi 1, 5, 6, 7, 8, 9, 10, 11, 12, 15)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Identify and develop viable new programs for the School of PT
	Renfro
Dept. Chairs
	1. Conduct needs assessments to determine validity
2. Utilize advisory committees to develop curriculum
	1. Conduct during Spring
2. Each Fall based on identification of program(s)
	2015

Completed and implemented.  A certificate in Real Estate and an Associate’s degree in Health Care Administration have been approved for the 2015-16 academic year.  
2016

Completed and implemented.  Moved under EMS.  A new degree in Veterinarian Technology is to be implemented beginning the Fall 2016.  
Future

In progress.  Program proposal for Culinary/Hospitality Management degrees is in process and expected to be completed early Spring 2017.  Final draft submitted to Provost for review and approval to move forward with C&I packet/Sub C/ Application to THECB.    
In progress.  Exploration of Industrial Maintenance program is currently underway and expected to be completed early Spring 2017.  Under development…proposed curriculum to be completed by July 2017.
In progress.  New areas identified for development and in early exploration are Civil Engineering Technology, Water Operations, Healthcare/IT specialists and IT Security.  Researching to determine viability.  If move forward, will complete curriculum documentation by Fall 2017 for Fall 2019 implementation.

	Develop a new evening traditional ADN program venue at Tyler
	Seal
LeBarron
Monagan
	1. Employ qualified faculty

2. Gain approval from the Texas Board of Nursing to allow TJC to offer a new ADN evening venue

3. Enroll first cohort in Spring 2016
	February 1, 2016
	A new evening traditional ADN program was not developed.  This was due to the challenge of hiring qualified faculty willing to teach an evening program.
This action/strategy has been suspended.

	Art Studio J187
	D. White
	Equip classroom into an art studio space for design drawing and art appreciation
	Fall 2015
	In progress.  Making room compatible with Drawing and other studio art classes.

	Add computer lab for Digital Art class in J187
	D. White
	Set up digital art computer lab in Jenkins Hall to increase art enrollment and enhance art curriculum
	Fall 2015
	Cancelled.

	Add art studio in Pirtle Building
	D. White
	Add traditional Art studio in Pirtle to cater to gaming students in completing their art classes
	Fall 2015
	Cancelled.

	Develop a new AA music degree
	Oxler

Trent

Kimlicko
	Explore possible degrees


	December 10, 2014
Summer 2016
Summer 2017
	Summer 2016
Research is ongoing to develop an AAS in Commercial Music.  Mrs. Oxler has researched programs at Belmont University and McLennan Community College.  The Music faculty will meet in November to decide whether or not to pursue a new degree option.
Spring 2017

Conversations with Ty Phelps and TJC North Dean regarding a Commercial Music program to be housed in Lindale.  Talks are including Continuing Education programs, as well as Workforce programs.  The ultimate goal is to work toward an AAS in Commercial Music.

	Update course offerings in History to align with new ACGM
	Owens
	1. Update courses

2. Design new courses

3. Submit to C&I
	Fall 2015
	1. Completed. HIST 2311 and 2312 were approved by the THECB and will be options in the Language, Philosophy & Culture component of the Core in Fall 2016.  Enrollment in Fall 2016 was strong, with 27 students in HIST 2312 in a face-to-face section.  The adding of 2311 and 2312 to the Core saved courses needed by history majors and gave non-majors new options.  In Spring 2017, there will be one online HIST 2312 which will give students additional means to complete the core.
2. Completed.  Online section of Texas History (2301) had strong enrollment in Spring 2016 and Fall 2016.  Face-to-face and online sections are offered.  Additionally, although it is not a new course, we revived African-American HIST 2381 in Fall 2016.
3. Completed.  Plans are to add GEOG 1301 and 1302 back into the TJC catalog and add one or more back in the TJC core.  After extensive discussion & research, it was decided to modify this objective.  GEOG 1301 and 1302 are not frequently offered at other colleges, and there were questions of transferability.  Instead, GEOG 1303 was approved by the Coordinating Board as an option in the Social and Behavioral Sciences component, starting Fall 2016.  Scheduled 2 face-to-face sections and 3 online sections for Fall 2016.  Change was welcomed by the Education and Surveying programs and TJC counselors.  Enrollment in GEOG 1303 has been strong.  Will submit HIST 2301 proposal to C&I to allow it to count as a history major’s elective for students who did not use it to substitute for HIST 1302.  


Goal 1:  

STUDENT SUCCESS

Objective 1.1:  
ACCESS

Initiative 1.1.8:  
IMPROVE COLLEGE AND CAREER READINESS INITIATIVES/PROGRAMS (kpi 1, 3, 4)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Offer an NCBO (non-course-based option) program for all TSI Readiness areas
	Murray
	Increase number of students participating in the NCBO program by 10%
	Fall 2015
	The Fall 2015 NCBO Pilot Course for English 1301 did not have sufficient enrollment and was cancelled.  The NCBO that this strategy was based upon was discontinued in Spring 2015.  
2016

A TSI Boot camp was put in place as the NCBO initiative for 2015-16 and 2016-17.  The enrollment in the TSI Boot camp increased participation from the previous program.  In 2015-16, the Math Boot camp had an enrollment of 51 students; Reading, 10; and Writing, 9.  This increased participation in the NCBO initiative from 2014-15 (total of 5 students) to 2015-16 (total of 70 students) by 130%, but remembering that the two programs are completely different.  
2017

Planned for 2017-18 are NCBO courses attached to the following gateway courses:  ENGL 1301, MATH 1332 and MATH 1342.  Have 3 NCBOs set up for enrollment for Fall 2017.  Advisors are currently enrolling students in the NCBOs. 

	Facilitate student success through enrollment in EDUC 1300
	Nannen

Powell
	Beginning with AY 2014-2015, the rate of successful completion (with a C or better) of coursework will be higher for students who have completed EDUC 1300 than for students who have not completed EDUC 1300
	August 2019
	In progress.  Assessment process is ongoing.  The FT/FTIC cohort was utilized to gather data.  1300 students from the cohort enrolled in EDUC 1300 in 2014-15, and 1169 cohort students did not enroll in EDUC 1300 during the academic year.  Successful completion of contact hours was defined as completion with a “C” or better.  The students who enrolled for EDUC 1300 successfully completed 62% of hours attempted during the 2014-15 academic year while students who did not enroll in EDUC 1300 successfully completed 66% of hours attempted.  

The data collection process may be refined before additional data is collected.  Additional data is required before any conclusion regarding the value of EDUC 1300 is drawn.  Review of the data reported for 2014-15 revealed that it included only those students who enrolled in EDUC 1300 during the Fall 2014 semester.  The AY2015 data was re-evaluated to include students who enrolled in EDUC 1300 in either Fall 2014 or Spring 2015.  1611 students enrolled in EDUC 1300 during Fall 2014 or Spring 2015.  854 students did not enroll in EDUC 1300 in either term.  Students who enrolled in EDUC 1300 successfully completed 65% of hours attempted during the 2014-15 academic year.  Students who did not enroll in EDUC 1300 successfully completed 63% of hours attempted during the academic year.  When the data is separated into academic transfer compared to workforce students who enrolled in EDUC 1300 in either term, academic transfer students who enrolled in EDUC 1300 completed 64% of hours attempted.  Academic transfer students who did not enroll in EDUC 1300 completed 59% of hours attempted.  Workforce students who enrolled in EDUC 1300 completed 65% of hours attempted, whereas workforce students who did not enroll in EDUC 1300 completed 66% of hours attempted.  
2015-16

2032 FT/FTIC students enrolled in EDUC 1300 during AY2016.  1612 students did not enroll in EDUC 1300 in AY2016.  Students who enrolled in EDUC 1300 successfully completed 66.9% of hours attempted during the 2015-16 academic year.  Students who did not enroll in EDUC 1300 successfully completed 64.7% of hours attempted during the academic year.  When the data is separated into academic transfer compared to workforce students who enrolled in EDUC 1300, academic transfer students who enrolled in EDUC 1300 completed 66.8% of hours attempted.  Academic transfer students who did not enroll in EDUC 1300 completed 62.9% of hours attempted.  Workforce students who enrolled in EDUC 1300 completed 67% of hours attempted, whereas workforce students who did not enroll in EDUC 1300 completed 66% of hours attempted.   
2016-17

Preliminary data for Fall 2016 indicate that students in academic transfer majors who enrolled in EDUC 1300 successfully completed 68.4% of courses with a grade of “C” or better.  Students in professional and technical programs who enrolled in EDUC 1300 successfully completed 65% of all courses with a “C” or better.  Complete data will be reported following the end of the academic year.

	Improve reading comprehension of students enrolled in courses that are integrating Quest reading comprehension strategies
	Nannen

Ward
	Through the QEP initiative, students completing Quest courses will demonstrate higher reading comprehension scores on discipline-specific reading comprehension post-tests than were assessed on a comparable pre-test
	August 2016
	Completed.  Fall 2014 was the first semester that Quest faculty members implemented truly discipline-specific pre- and post-tests. Post-test scores of 82% for Fall 2014 indicated an increase of 6 percentage points over the pre-test scores of 76% for that semester.  Spring 2015 yielded an even larger increase of 12 percentage points with pre-test scores of 70% and post-test scores of 82%.
The overall increase for the 2014-15 academic year was 9 percentage points with a pre-test average of 73% and a post-test average of 82%.
2015-16

In the Fall 2015 semester, students in Quest courses scored 61.90% on the reading comprehension pre-test and 71.74% on the post-test, an increase of 9.85 percentage points.  Pre- and post-tests were discipline-specific, as were the strategies taught during the semester. 

This initiative has been completed with very successful results.
Although data is no longer being collected, faculty indicate that they are continuing the use of reading comprehension strategies.  The resource manual of strategies is available on the TJC website, and strategies are being taught in professional development settings such as the Professional Learning Community (PLC) and the First Year Institute (FYI).

	Provide students support services to improve discipline-specific reading comprehension
	Nannen

Ward
	1. 75% of students attending QEP workshops regarding reading comprehension strategies will indicate that they believe that these workshops helped them with reading comprehension

2. 75% of students utilizing QEP Quest Student Success Center tutoring services will indicate that they believe that these tutoring services helped them with reading comprehension
	August 2016


	1. Completed.  
The Quest Center offered three different workshops that addressed reading comprehension topics.  Students were surveyed upon completion of a Quest Center Workshop. 66 responses were received.  95.5% of respondents were at least somewhat confident that the workshop they attended would help them comprehend their course reading assignments.  Of the remaining respondents, only 3% (2 students) indicated that they were not confident at all that their comprehension skills would improve as a result of the workshop they attended.  The remaining student indicated that the question was not applicable.                                 

2015-16   
     During Fall 2015, 24 students attended workshops intended to teach strategies that would improve the student’s reading comprehension ability and responded to a survey regarding their experience in these workshops.  100% of the student respondents indicated that they were at least somewhat confident that the workshop would improve their ability to understand their textbook reading assignments.  Over the course of the QEP, 95% of 832 student respondents reported some level of confidence that the workshops helped them with reading comprehension.
Workshops focused on reading comprehension strategies will continue as a part of the workshop schedule as planned and offered by the TJC Tutoring department.

2. Completed.  A total of 127 surveys were completed by students using the Quest Student Success Center tutoring services during the 2014-15 academic year.  Students were asked to indicate their level of confidence that the tutoring they received would improve their reading comprehension.  98.4% of respondents were at least somewhat confident that the tutoring they received would improve their reading comprehension.  Only 1 student indicated that the tutoring would not help him/her at all.  These results are quite similar to results received in the previous academic year.  
2015-16

During Fall 2015, 63 students completed surveys as a result of their utilization of the tutoring services provided by the Quest Center.  Of these student respondents, 98.4% indicated that they were at least somewhat confident that the tutoring they received would improve their ability to understand their textbook reading assignments.  Only 1 student respondent indicated that he/she was not at all confident that the tutoring received would improve his/her ability to understand textbook reading assignments.  Four and a half years of compiled data indicate that 94.2% of 962 student respondents expressed some level of confidence that Quest tutoring would improve their reading comprehension.
Tutoring for reading comprehension has been integrated into the Tutoring program of TJC and is reflected in the 2016-17 budget.

	Quest faculty will develop course-specific strategies that support student reading comprehension
	Nannen

Ward
	1. Each QEP Quest faculty member will be mentored by a Reading Specialist regarding reading comprehension strategies and will submit plans for the implementation of those strategies to the mentoring faculty member.  Quest faculty plans will be evaluated by the Reading Specialist and approved following any revisions
2. Each QEP Quest faculty member will be observed implementing at least one reading comprehension strategy
	August 2016
	1. Completed.  100% of Quest Faculty worked in a mentoring relationship with a reading specialist, to identify and implement reading strategies that would best fit the specific Quest course taught by the faculty member.  Plans were reviewed by the Literacy coach prior to implementation.  
2015-16

During Fall 2015, all Quest faculty worked in a mentoring relationship with a reading specialist.  Identification and implementation of discipline-specific reading strategies were a part of that relationship.  The mentoring program ended with the fall semester.  As evaluations of the Quest initiative continue, the future of faculty mentoring will be reviewed.
2. Completed.  The reading specialists observed 100% of Quest faculty presenting a reading comprehension strategy to their students.  This has been a very successful assessment technique as faculty have implemented strategies that were outside their comfort zone.  The inclusion of an online course in the Quest program provided the reading specialists with an opportunity to observe the integration of reading comprehension strategies into an online environment by an experienced professor.  Although the observation process was challenging, the professor demonstrated that reading comprehension strategies may be integrated into an online course.  
2015-16

During Fall 2015, all Quest faculty worked in a mentoring relationship with a reading specialist.  Observations were a part of that relationship.  The mentoring program ended with the fall semester.  As evaluations of the Quest initiative continue, the future of faculty mentoring will be reviewed.


GOAL 1:


STUDENT SUCCESS
OBJECTIVE 1.2:
ENGAGEMENT

INITIATIVE 1.2.1
INCREASE PERSISTENCE AND RETENTION (KPI 3, 4, 5, 6, 7, 8, 9)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Increase persistence and retention rates of all enrolled students
	School Deans
Messinger
Chairs

Nannen

Mejia
	1. Measure retention rates of traditional (IPEDS FT/FTIC and PT/FTIC) students
2. Measure persistence/retention rates of all enrolled students for Fall to Spring and Fall to Fall
	1. October 31, 2015
2. October 31, 2015
	1. FT/FTIC retention increased 2% from Fall 2013 to Fall 2014.  PT/FTIC retention remained flat from Fall 2013 to Fall 2014.
2. Fall 2014 to Spring 2015 had a 75.3% retention rate.  Fall 2014 to Fall 2015 had a 57.8% retention rate.
2015-16

1.  FT/FTIC retention increased overall by 4.2% from Fall 2013 to Fall 2015, with a .5% decrease for Fall 2016.  PT/FTIC retention has increased overall by 9.4%, showing a .5% decrease for Fall 2015.
2.  Fall to Spring retention for overall enrollment increased by 2.6% for Fall 2015.  Fall to Fall retention also increased by 1.2%.
2016-17

In progress pending Fall 2017 ORD.

	Implement outreach program for technical programs
	Renfro
Dept. Chairs

CTE Retention Specialist
	1. Implement EARLY ALERT system targeting students in technical programs to address Closing the Gaps initiative for Perkins grant

2. Utilize pertinent data to improve persistence and retention
	1. Measure after Fall/Spring terms

2. Review each Fall/Spring term
	1. Early Alert was field tested in the Fall, 2014 & was implemented & functional beginning January 2015. 831 PTP students & 846 Nursing & Health Sciences students received an alert for a total of 1,677.
2a. During the 15-16 year, personal letters were sent to all students who did not return to continue their programs.  As a result, 88 students who responded held individual meetings or phone conversations with the Retention Specialist & indicated their intent to return for the next full session.
2b. Based on responses from the letter recipients, a large percentage of students indicated that the major complaint for not returning was their perception of a lack of respect & courtesy shown by TJC staff. As a result, a college wide workshop, hosted by the Perkins Grant, was held in April 2015 on the topic of Retention & Customer Service. 50 staff/faculty attended.
Early Alert was discontinued due to technical difficulties for Fall 2016.  However, a new task force was formed comprised of the academic deans and department chairs as well as retention specialists to reevaluate and re-implement.  Additionally, academic advising has been working with IT regarding potential new technology that will be available in Banner upgrade.  It is hopeful this project will progress further in Spring 2017.

	Work with academic advising office to establish an avenue of communication for dual credit students to transition from high school counselors to college advising
	Nannen
Elmore

Adams
	Identify dual credit students and maintain communication through advising to ensure retention following high school graduation
	Identify students each semester
	This strategy was not started in 2015-16.  
2016-17

In Fall 2016 advisors went to Chapel Hill HS and advised 47 ECHS juniors in October and participated in both ECHS Boot camps.  The availability of advising services at TJC will be explained to students and high school counselors at dual credit registration.  It is expected that this strategy will progress slowly due to the current advising load of TJC Advisors.  TJC Advising met again in Spring 2017 with all Chapel Hill ECHS seniors (47) and also advised all Tyler ISD ECHS Juniors (102) who will be attending classes on the TJC campus in Fall 2017.

Future advising plans for 2016-17 include the following:

1. May 19 advisor will also meet with Chapel Hill new cohort #4 to discuss credits/GPA and degree works.

2. July 27 advisor will meet with Tyler ECHS new cohort #3 to discuss credits/GPA and degree works.

  

	Utilize Banner Relationship Management (BRM) to generate and send EARLY ALERT letters recommended by TJC Faculty

Discontinued as of Spring 2016
	Bol


	Establish a base line for course completion in AY 2014-15 and measure the change in completion rates of monitored students each subsequent year with a goal of a 10% increase by AY 2018-19
	August 2019
	BRM Campaign was launched Fall 2015.  Reports provide data to show what most professors believed to be weak areas for students in regard to successful completion; however, the effect of the emails on student success cannot be truly gaged.  Emails were sent based on issues students had within class, but there was not a means of follow up to determine if the students opened the email, read the email, and/or followed the advice suggested by the professor within the emails.  Department realignments and data issues were the reasons for the suspension of the Early Alert feedback program at the end of the Fall 2015 semester.   

	Employ latest technology in the classroom to support student success, persistence and retention
	Monagan

NHS Dept. 

Chairs and Faculty
	Make full use of technology provided in the new Rogers NHSC classrooms and labs to engage each student.  A description of tools used to be reported at completion, end of year 1 in the new building
	August 2015
	Completed.  New equipment and technology in use as of November 1, 2015.  Includes: high fidelity patient simulation equipment, dental operatories with fully functional digital imaging, computerized patient records, digital radiography unit in the Radiologic Technology Program lab, four new ultrasound units in the sonography lab, two complete operating rooms in Surgical Technology and lecture capture technology in all rooms

	Create a Science Resource Center
	Boucher

Full time Biology faculty
	Biology faculty will each contribute two hours per week in the Science Resource Center where they will be available for walk-in tutoring
	End of each semester a log will be kept of all biology students visiting the SRC
	2014-15

Completed.  292 students visited the SRC in the Fall 2014 and 300 students in the Spring 2015 semester.  The average success rate (% A,B,C) for those students was 78%.  This is significant since the average success rate of all students in A&P for last year was approximately 60%.
2015-16

Completed.  Based on the average success rates for students attending the SRC (now called Center for A&P or CAP for short), this faculty driven tutoring is now mandatory for all A&P students.  During the first year, we averaged 1600 students per semester in CAP.  Comparison of overall grade averages from this year to 2011/2012 (year before we started CAP) revealed a 7.5% increase in grades with the implementation of CAP
2016-17

Completed.  CAP success rate continues to result in an increase in student success with an average 7% increase in grades in comparison to grades in A&P prior to establishment of CAP.  To increase flexibility in student scheduling and prevent students outside A&P from enrolling, CAP enrollment process was changed to link individual CAP sections with specific A&P courses (e.g. CAP 0091 linked to A&P I)

	Create a Science Resource Center
	Whetzel

Full time Chemistry faculty
	Chemistry faculty will each contribute an hour per week in the Science Resource Center where they will be available for walk-in tutoring
	End of each semester a

log will be kept of all chemistry students vising the SRC
	2014-15

Completed.  39 students visited the center.  The average success rate (% A, B, C) was 79%.
2015-16

50 students visited the center with a success rate (%A, B, C) of 78% in their courses.  

2016-17
30 students visited the center with a success rate (%A, B, C) of 75% in their courses.

	Develop certified hybrid and online courses in English composition to strengthen enrollment in the department
	Richey

Full time English faculty
	At least two composition courses will achieve certification
	Measure at the end of the Spring 2015 semester

	2015-16

Completed.  One ENGL 1302 course was certified by Leigh Ann Olejnik.  Brittni Tracy and Regan Minkel are in certification process.

	Increase the student hours completed to student hours attempted ratio for gateway math courses including MATH 1314/1414, 1324. 1332. And 1342/1442
	Chappa

Full time Math faculty
	Faculty intervention for students considering withdrawing from courses to discuss all options
	End of each year
	2014-15

81.4% of students who enrolled in a gateway math class completed with a grade (3213 out of 3947).

2015-16

83.10% of students who enrolled in a gateway math class completed with a grade (3117 out of 3751).
2016-17

Data will be gathered at the conclusion of the Summer II 2017 term.

	Inspire students to excellence
	Oxler

Kimlicko

All music faculty
	1. Artist series which brings in 1-2 master performers or teachers for recital/master class
2. Great Performers Movie Series – show videos of great performers with commentary from music faculty

3. Take students to live performances
	Each Spring
Complete and no longer tracking
	2015-16

1. 7 guest artists were invited to perform with ensembles, teach master classes with Jazz Band, guitar majors, piano and clarinet, voice majors.
2. 8 Great Performances were offered by Frank Kimlicko.
3. Students attended Denton Jazz Festival, ETSO Jazz Spectacular, and ETSO Piano series.  Voice faculty need to find live performances to attend.
2016-17

1.  5 guest artists were invited to perform with ensembles, teach master classes for Jazz Band, guitar majors, piano majors and voice majors.

2 . 6 Great Performances were offered by Frank Kimlicko.

3.  Students attended Denton Jazz Festival, ETSO Piano series, ETSO concert.

	Encourage student excellence and completion
	Oxler

All music faculty
	1. Award ceremony for Music majors

2. Reception honoring graduating students and their families

3. Graduate showcase recital for graduating students
	1-3. Spring semester  

ceremony, reception,                and showcase
Continue, but no longer track.
	2015-16

On May 7, 2016 a graduation recital was performed.  9 of 16 graduates performed.  All received awards and honored a professor who made a difference in their TJC studies.  A reception was held afterwards.  Approximately 100 people were in attendance.
2016-17

On May 6, 2017, a graduation recital will be held with 9 graduates performing.

	Visit EDUC 1300 classes to share information that can impact student success and completion

Per request of the faculty no changes were made; advisors will continue to visit the EDUC 1300 classrooms this year
	J. Adams
	1. Number of EDUC 1300 classroom visits by Academic Advisors

2. Number of student contacts during EDUC 1300 class visits
	End of academic year
	2014-15

62 classes visited; 937 student contacts.
2015-16

61 classes visited; 1,071 student contacts.
2016-17

65 classes visited; 1,195 student contacts

	Visit EDUC 1300 classes to share career planning information and services to help facilitate persistence and retention of students

New Career Services Coordinator was hired August 22.  This position reports to Dr. Johnson, AVP Student Affairs
	J. Renfro
T. Johnson
	1. Number of EDUC 1300 classroom visits by Career Services coordinator

2. Number of student contacts during EDUC 1300 class visits
	End of academic year
	2014-15

53 classes visited; 700 student contacts.
2015-16
59 classes visited; 885 student contacts

2016-17

47 classes visited; 758 student contacts

	Facilitate visits by University transfer recruiters/advisors to help students decide early where they wish to transfer, thereby encouraging persistence
	J. Adams
	Number of University recruiter/advisor visits to TJC to meet with our students
	End of academic year
	2015-16  
90 University Transfer Recruiting visits to TJC in 2015-16; a 50% increase over the 14-15 visits – 46.  Academic Advising collaborated with Admissions to promote and facilitate the November 17th TACRAO College Night Program in Gentry Gym to both area high school and TJC college students.  This increased the number of Universities targeting TJC students for the 15-16 school year by 51.  TAMU-Commerce did not visit this year due to loss of their recruiter for TJC causing a loss of 5-6 visits.
2016-17

62 University Transfer Recruiting visits to TJC; 32 Individual Universities represented; held 3 University Transfer Fairs on campus, one of which was for United Kingdom recruiters.  TJC did not host the East Texas Area College fair in November.  It moved to the City of Tyler.  5 University Transfer Application Drives held by UT Tyler.

	Increase retention for online students through use of remote online proctoring with Examity  
	Craver
	Students using Examity will be interviewed and asked to answer the following question:  If you could not use the Examity remote online proctoring option, would you have to drop your course or courses?  50% or more of the students interviewed will answer yes to the above question
	May 1, 2017

	2014-15

75% of students who used the Examity remote online proctoring system stated that they would have had to drop their course or courses had Examity not been available.  This resulted in preventing 229 students from dropping resulting in a savings to the College of over $200,000 in tuition and state funding that would have otherwise been lost.
2015-16

80% of students who used the Examity remote online proctoring system stated that they would have had to drop their course or courses had Examity not been available.  This resulted in preventing 322 students from dropping, resulting in a savings to the College of over $300,426 in tuition and state funding that would have otherwise been lost.
2016-17 through March 2017

63% of students who used the Examity remote online proctoring system stated that they would have had to drop their course or courses had Examity not been available.  This resulted in preventing 161 students from dropping, resulting in a savings to the College of $98,526 in tuition and state funding that would have otherwise been lost.



	Monitor success rate of distance classes to traditional classes
	Craver
	Success rates for combined online/hybrid classes will be within 5% of the success rates for traditional classes  
Success rates for only online classes will be within 7% of the success rates for traditional classes

Success rates for hybrid classes will be equal or greater than success rates for traditional classes
	August 31, 2015
May 2016

August 31, 2016

December 15, 2016
	2015-16

Success rate for combined online-hybrid classes: 5.7% lower than traditional classes

Success rate for only online classes: 7.6% below traditional classes

Success rate for only hybrid classes: 0.50% lower than traditional classes

Fall 2016
Success rate for combined online/hybrid classes: 5.5% below traditional classes.

Success rate for only online classes: 8.4% below traditional classes

Success rate for only hybrid classes: 1.1% above traditional classes

	Offer ongoing pedagogical and technological training at regular intervals each semester and during the summer to distance education faculty  
	Craver
	A minimum of 5 training opportunities will be offered in each of the Fall and Spring semesters.  A minimum of 2 training opportunities will be offered during the summer
	Academic Year
August 31, 2016 – May 1, 2017
	2014-15

13 training opportunities were offered during the Fall 2014 semester; 12 in Spring; 13 in May Training conference and summer.
2015-16

11 in Fall; 14 in Spring; 18 in May Training conference and summer
2016-17

12 training opportunities were offered during the Fall 2016 semester.  14 training opportunities were offered in the Spring 2017 semester through the end of April.

	Target stop-out students
	Chancey

Hassan

Lessner
	Increase returning student enrollment and completion rates
	May 2017
	In progress pending Fall 2017 ORD.

	Evaluate completion down to the program level
	Boucher

Gary

Monagan

Murphy

Renfro

Department Chairs
	Report from each school the completion rate of each program or degree with an annual increase of 1%
	August 2017
	In progress.  To be completed in September 2017.


GOAL 1:


STUDENT SUCCESS

OBJECTIVE 1.2:
ENGAGEMENT

INITIATIVE 1.2.2:
CULTIVATE AN INSTITUTION-WIDE CULTURE OF ENGAGEMENT (KPI 1, 5, 6, 7, 8, 9, 11, 12, 15, 16)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Initiate faculty advising for majors
	Boucher

Full time Biology faculty
	A biology faculty member will meet with all self-identified biology majors for course and career planning at least once a year
	End of Spring semester.  All majors will complete an information sheet so their progress can be tracked going forward
	2015-16

In Fall 2015, there were 373 biology majors.  Of this number, approximately 120 (32%) talked with either Dr. Ott, Mr. Pilgrim or the department chair.  An information sheet has been created for 2016-17 to better track students going forward.
2016-17

Number of biology majors remains high at approximately 320.  Roughly, 30% talked with Dr. Ott, Mr. Pilgrim or the Department Chair.  The number of students receiving career planning/advising will be addressed.  To try to increase this percentage, the biology department will use 15 minutes of class time each spring and fall to discuss the importance of talking to faculty advisors about their path.

	Initiate faculty advising for majors
	Whetzel

Full time Chemistry faculty
	A chemistry faculty member will meet with all self-identified chemistry  majors for course and career planning at least once a year
	End of Spring semester.  All majors will complete an information sheet so their progress can be tracked going forward
	2015-2016
Completed.  There were 15 students who identified as chemistry or chemical engineering majors, but only 9 met with faculty for a conference.
2016-17

Completed.  There were 10 students who identified as chemistry or chemical engineering majors; 6 met with the department chair for a conference.

	Initiate faculty advising for H&K majors
	Schick

Full time H&K faculty
	H&K faculty members will meet with all self-identified H&K majors for course and career planning in October and March
	Each long semester, right before early registration for the following long semester begins
	2015-16

Students preferred to go to Kenny Masenda, the “athletics advisor,” for registration advisement.  The four HK faculty advised less than a half dozen students combined.  Will create a log sheet to track which students are advised during 2016-17. 
2016-17

No students have come into the HK faculty for advising during the 2016-17 semester as of 5/11/2017.

	Initiate peer-to-peer observations
	Chappa

All Math faculty
	Faculty members will observe other faculty members’ classes and conduct follow-up meetings to discuss the observation
	End of each semester
	In progress.
2014-15

Fall 2014: 13 peer-to-peer observations (excluding observations for evaluations)

Spring 2015: 11 peer-to-peer observations (excluding observations for evaluations).
2015-16

Fall 2015:  Only 2 peer-to-peer observations were recorded.  Without mandating observations, faculty are not actively participating.

Spring 2016: No observations were recorded.  The chair will review ways to make this opportunity more appealing and constructive for faculty members.
2016-17

No peer-to-peer observations were conducted.  However, the chair has joined the HR Task Force, part of whose task is to review the faculty evaluation process and make recommendations to the administration.  The idea of making peer-to-peer observations part of the evaluation process was discussed and met with excitement, as it provides a way for faculty to benefit from each other, and lessens the observation duties of the chair.  The idea will be discussed in detail at the next task force meeting.

	Create a semester schedule of Friday recitals, movies, master classes
	Oxler

Music faculty
	1. Department meeting to determine schedule of events
2. Promote the events

3. Assess effectiveness of each activity
	Ongoing
Complete and no longer tracking.
	2015-16

1. Events were held every Friday during the Fall and Spring semesters.  Students received master classes, viewed great performances with commentary, or performed/listened on/to Student Recitals.
2. Advertising via internet, email, posters and public announcements were made with the help of Marketing and Publicity.
3. Students thoroughly enjoy the Great Performances and Master classes.  Attendance at these events was primarily music majors.  Student recital attendance was approximately 50-70 patrons per recital with the increase experienced during the TJC Arts Festival.
2016-17

Worked with marketing director Kim Lessner to develop the TJC Cultural Arts brochure, which was mailed to 3 major zip codes in Tyler.  Publicity on Music events through the website, local calendars and TV stations have continued.  Attendance from outside of the College has increased slightly.

	Develop an Artist Series
	Oxler

Music faculty
	1. Invite at least 1 artist/performer to TJC per year to provide a recital, lecture, or master class

2. Select one faculty per year to be classified as the Artist in Residence and perform a recital and master class

3. Music Faculty will perform on 1 to 2 faculty recitals per academic year
	1. Ongoing

2. Cancelled

3. 2016-17 will be assessed in May 2017
	2015-16

Heather Mensch and Dr. Gjergji Gaqi invited guest artists to appear and provide performances and master classes.  These were well attended and inspiring to the students.

No faculty member was labeled “Artist in Residence” however; music faculty performed a recital during the TJC Arts Festival at the Tyler Museum of Art.  Heather Mensch, Micah Bell, Katherine McBain, Jeanie Oxler, James Henderson, Steven Meier, Gjergji Gaqi and Charles Praytor performed for a large number of patrons and music students.
Music Faculty offered a Faculty Recital on October 14, 2016 with Heather Mensch, Micah Bell, Steven Meier, Gjergji Gaqi and Kara Story performing.


GOAL 1:


STUDENT SUCCESS

OBJECTIVE 1.2:
ENGAGEMENT

INITIATIVE 1.2.3:
INCREASE PARTICIPATION IN COLLEGE EVENTS AND ACTIVITIES (KPI 14) 

	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Encourage student media to report on College events and activities
	Krantz
	Encourage College media (print, broadcast & online) to report on College activities to give students the information to decide whether to attend or participate
	Throughout the year
	Completed.  We forward every email we receive to the student editors for them to decide how and where to use the information. They made great use of the MyTJCnews Facebook page for updates and alerts

	Provide a series of live performances for music majors to attend
	Oxler

Mensch

Kimlicko
	1. May travel to New York with Theatre to attend performances and master classes

2. Provide tickets at reduced rates for students to event in their performance medium
	June 15, 2014

May 15, 2014
Cancelled
	1. Completed.  Heather Mensch and 10 students joined Theatre students for trip to NYC  

2. Completed. Students were offered tickets for live events within their particular performance medium.  Band, guitar and piano students were exposed to wonderful performances which many could not have afforded otherwise
3. Faculty interest in trip to New York has waned.  Students can find reduced student tickets through ETSO and Dallas venues.  This strategy is being cancelled.

	Provide performance opportunities in addition to primary productions
	L. Smith
	Increase engagement of students pursuing performing arts
	End of each academic year
	Three smaller productions (“second stage”), three Theatrical readings, and Venue were coordinated by Theatre Department to allow more opportunities for students to perform

	Provide performance opportunities to showcase speech and debate participants
	L. Smith
	Increase engagement of students who are involved in the speech and debate team
	End of each academic year
	Forensics (Speech and Debate) Showcase was held in April 2015 to allow students to demonstrate their events to TJC and community

	Provide performance opportunities for Dance majors
	Hanna
	Increase engagement of students who are involved in dance
	End of each academic year
	Students were given the opportunity to perform in The Nutcracker, Student/Faculty Dance Recital and DanceFest


GOAL 1:


STUDENT SUCCESS

OBJECTIVE 1.2:
ENGAGEMENT

INITIATIVE 1.2.4:
EXPAND TECHNOLOGY, WHICH ATTRACTS AND RETAINS STUDENTS (KPI 1, 5, 6, 7, 8, 9, 11, 
12, 15, 16)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Expand library resources available via technology
	M. Jackson

	Increase the number of e-books by 5%  annually
	August 2019
	2014-15
The library added 42.29% more e-book titles to the collection (+2,025 titles).  There was a 70.38% increase in the number of user sessions for ebrary.  Additionally, 11 Subject Guides were added (+23.40%).  Subject Guide usage showed an increase of 20,024 (or 159.2%) over last year.
2015-16

There were 583 e-book titles added to the collection; however, the vendor deleted 619 e-book titles.  There were 738 ebrary user sessions during 2015-16, compared to 726 user sessions in 2014-15; this is a 1.65% increase over last year.  Database usage was 106,363 sessions in 2015-16 compared to 81,457 sessions in 2014-15 – a 30.57% increase over last year.  Nine new subject guides were developed for a total of 56 guides.  Subject Guide usages showed an increase of 3,099 (9.5%) over last year.
2016-17

As of April 12, 2017, there has been a 0.6% decrease (-819) in the number of e-book titles, most of which were deleted by the vendor.  There have been 354 ebrary user sessions to date, a decrease of 51.3% over last year.  Database usage increased 23.83% over last year (131,719 sessions compared to 106,363 sessions).  Only 1 new subject guide was added in the Fall 2016; however, the library migrated their Subject Guides from version 1 to version 2, which means that all 57 guides were checked for dead links, new links were added, and all were updated.  Subject Guide usage showed a decrease of 11,322
(-31.7%) compared to last year.  
Final statistics will be available August 31, 2017.

	Build a broadcasting set to embrace new media technology
	Krantz
	Design and build a new broadcast set that will allow students to create newscasts on topics of interest to students.  Ideally this would be in a highly visible location
	In progress
	In progress.  Temporary broadcasting home is in Potter 203.   As our numbers continue to grow, we continue to have problems with space and workflow.  We have lost several adjuncts to UT Tyler.  Need a much larger space to accommodate the increasing number of majors who will be taking tech-heavy courses.  
Put forward a proposal to move to a larger space.  After meeting with facilities staff and a potential donor over the summer, a proposal in was submitted in August.  The proposal was tabled.  
Met with multiple people on campus and pursued a different space that could accommodate Student Media for Spring 2017 freeing up computer lab space for classes. That proposal as also tabled.  

Reworked entire schedule to collaborate with Visual Communications to share computer lab space during Spring 2017.  While this helped relieve some of the crowding and workflow issues, it does not solve all our problems.

Continuing to pursue other options and strategic partnerships on campus.

	Certify English composition department faculty who are not certified to teach online courses to teach online or hybrid courses in CANVAS 
	Richey

Minkel

Tracy

K. Jackson
	At least two professors will achieve certification
	Measure at the end of the Spring 2015 semester

Spring 2016
	2015-16

Completed.  Two adjunct faculty members, Chastadee Chain (Hill) and Donnie Faltesek became certified to teach online or hybrid courses in CANVAS.


	Redesign and update the music lab in WCA 205
	Oxler

Gjergji

Praytor
	1. Work with IT to determine needs of the lab

2. Move workstations into a different alignment, so professors can better observe students
3. Update computers, sound system
	Completed Summer 2016
No longer tracking
	1. Completed.  2015-16 budget was approved for new computers in the music lab.  New internet lines were installed Summer 2015.
2. Completed.  Stations have been moved, new piano benches purchased, and the room is functioning better for classes.
3. Summer of 2016 the computers in WCA 205 were updated, software and sound systems in WCA 201, 204, 205 and FA 101 have been updated, as well as some sound proofing.  
Completed Summer 2016.  Software updates to be completed Summer 2017.

	Initiate Banner Mobile
	Besch
	Abandon existing mobile solution for one that integrates into Banner seamlessly
	April 2015
	Banner Mobile is in production; the full rollout will be based on XE registration being production-ready which is currently scheduled for August 2017.

	Implement Enterprise CRM
	Besch
	BRM is being replaced by Ellucian with a product called CRM with three distinctive modules; Recruiter replacing current Prospect piece of BRM; Pilot replacing current Student piece of BRM; and Advance replacing current Advancement Performance piece of BRM
	September 2017
	Recruit 4.5 is in production.
Advise (Formerly known as Pilot) is in implementation and due for release in August 2017.
Advance remains in BETA with a production date of September 2017.

	Increase fully online course offerings
	Boucher

Gary

Monagan

Murphy

Renfro

Department Chairs

Craver
	Increase in each academic school the fully online course offerings by 1% per academic year, where appropriate
	August 2017
	In progress for EMS and HCFA.  Will report August 2017. 
HCFA preliminary report:  2015-16, 315 online course offerings; 2016-17, 376 
Not an appropriate goal for NHS with clinical course requirements.

Not an appropriate goal for PTP.  Most programs already saturated with online courses.

	Expand online offerings for Maymester and Summer Sessions
	Boucher

Gary

Monagan

Murphy

Renfro

Department Chairs

Craver
	Expand online offerings by 1% per academic year, per academic school, where appropriate
	July 2017
	In progress for EMS and HCFA.  Will report July 2017.
HCFA preliminary report: 2015-16, 84 online course offerings for summer terms; 2016-17 - 114

Not an appropriate goal for NHS with clinical course requirements.

Not an appropriate goal for PTP.  Most programs already saturated with online courses.

	Expand fully online degree programs
	Boucher

Gary

Monagan

Murphy

Renfro

Department Chairs

Craver
	Expand the fully online degree programs by one per academic year, per academic school, where appropriate
	August 2017
	In progress for EMS and HCFA.  Will report August 2017.
HCFA preliminary report: 2015-16, AA English; 2016-17 added AA History

Not an appropriate goal for NHS with clinical course requirements.

Not an appropriate goal for PTP.


GOAL 1:


STUDENT SUCCESS

OBJECTIVE 1.2:
ENGAGEMENT

INITIATIVE 1.2.5:
INCREASE THE NUMBER OF STUDENTS SUCCESSFULLY COMPLETING THE TJC CORE 
(KPI 1, 4, 5, 6, 7, 8, 9, 11, 12, 15, 16)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Identify positive and negative factors that impact learning through EDUC 1300 class
	E. Powell


	60% of EDUC 1300 students who complete the Comprehensive Final Exam will answer embedded questions correctly
85% of EDUC 1300 students who complete the departmental quiz will answer embedded questions correctly
	Fall 2015
Fall 2016
	2014-15

Completed.  Questions 21, 23 and 25 on the final exam were used to assess this outcome.  Of the 1843 students taking the exam, 1590 (86.3%) correctly answered #21, 1656 (89.9%) correctly answered #23, and 1606 (87.1%) correctly answered #25.
2015-16

The results for Fall 2015 were inconclusive due to a set-up error on the assessment quiz.  Only 76 of the 543 quizzes administered could be scored.  Of the 76 scoreable responses, 75 students (98.7%) answered Question 1 correctly.  75 students (98.7%) answered Question 2 correctly.  76 students (100%) answered Question 3 correctly.  In Spring 2016, 455 out of 481 students (94.6%) answered Question 1 correctly.  470 out of 481 students (97.7%) answered Question 2 correctly.  465 out of 481 students (96.7%) answered Question 3 correctly.  Despite a data collection error in Fall 2015, results for this outcome have exceeded the criterion set in two consecutive academic years and will not be assessed again in AY2017.

	Increase number of students who complete the TJC core in the Schools of HCFA and EMS
	Murphy

Gary
	Measure the number of students in the schools of HCFA and EMS who complete the core, with a proposed goal of a 2% increase in each school for each subsequent academic year
	Compute the total number of Core Completers in HCFA and EMS at the end of the school year
	2014-15

EMS – 2014 – 256; 2015 – 242; a decrease of 3.9%.
HCFA – 2014 – 426; 2015 – 398; a decrease of 6.5%.
2015-16

EMS – 2015 – 242; 2016 – 279; an increase of 15.3%

HCFA – 2015 - 398; 2016 – 488; an increase of 22.6%
2016-17 in progress.  Will report September 2017.

	Initiate a Mathematics Assistance Center
	Chappa

Full time math faculty
	The math faculty will make themselves available to more students by holding office hours in an open computer lab in Jenkins 1104
	End of each semester
	2015-16

Fall 2015 – Due to a late start, 12-week course scheduled in dedicated classroom; J1104 was no longer available to conduct the Math Assistance Center.
Spring 2016 – Since J1104 was available on Fridays, the faculty held office hours in J1104 (five hours per Friday) as an open lab specifically for upper-level students (MATH 2318 and higher). Lower level students were referred to the STEM lab in Potter 003B.  This effort will continue in Fall 2017.
2016-17

Faculty continued to hold office hours in J1104 on Fridays as an open lab specifically for upper-level students, but attendance was minimal, despite signage and efforts put forth by faculty who announced the lab in their classes.

We have learned that when we have a dedicated location that can be open extended time during the week, attendance is substantial.  However, available locations are determined by room schedules, which vary from term to term.  Future efforts may involve coordinating with STEM lab in Potter Hall.


GOAL 1:


STUDENT SUCCESS

OBJECTIVE 1.3:
COMPLETION

INITIATIVE 1.3.1
INCREASE NUMBER OF STUDENTS COMPLETING THE THECB SUCCESS POINTS (KPI 1, 
3, 4, 5, 6, 7, 8, 9, 11, 12, 15, 16)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Accelerate Developmental Education via Integrated Reading and Writing (INRW) course offerings
	Murray


	At least 70% of students who take Comprehensive Final Exam will be able to identify and analyze the audience, purpose, and message across a variety of texts
	Fall 2015
Fall 2016
	Only 65% of the students were able to answer this correctly.  The students did not meet the measure.  The curriculum and the final for INRW are being revised for the Fall 2016 semester to truly reflect the integrated nature of the course.  A new action/strategy may result from this revision.
A new final was given Fall 2016 based upon new teaching strategies and curriculum revisions.  We continued with the same action/strategy to measure results from this change.  82% of the students who took the Comprehensive Final Exam were able to identify and analyze the audience, purpose, and message across a variety of texts.

	Increase successful completion of first college-level reading and writing gateway courses
	Nannen
	At the end of each academic year compare the number of students completing the academic core with a goal of 4% increase over the base year of AY 2014-15
	August 2019
	In progress. TJC reported on the CBM009 state report that 1098 students completed the academic core in 2014-15.  This number will provide a baseline for future measurements.  Will compare with 2015-16 CBM009 Report.
2015-16 
The 2015-16 CBM009 report indicates that 1162 students completed the academic core in 2015-16.  This is an increase of approximately 5.8% over the previous academic year.
2016-17

The 2016-17 CBM009 report will be completed in October 2017.  A full report of academic core completions for 2016-17 will be made at that time.

	Increase student success rates in gateway math courses, including MATH 1314/414, MATH 1324, MATH 1332, and MATH 1342/1442
	Nannen

Chappa
	At the end of each academic year, compare the number of students attempting math gateway courses with a goal of 10% total increase in the student success rate over the base year of 2014-15 by 2018-19.
Also, at the end of each academic year compare the number of students competing math gateway courses with a goal of 10% total increase in the student success rate over the base year of 2014-15 by 2018-19.
	August 2019
	In progress.  In 2014-15, 58.63% of TJC students (2313 of 3948) who attempted a gateway math course succeeded with a grade of “C” or better.  Additionally, 72.02% of TJC students (2314 of 3213) who completed a gateway math course succeeded with a grade of “C” or better.  These numbers will provide a baseline for future data.
2015-16

In 2015-16, 62.12% of TJC students (2330 of 3751) who attempted a gateway math course succeeded with a grade of “C” or better.  Additionally, 74.75% (2330 of 3117) of TJC students who completed a gateway math course succeeded with a grade of “C” or better.
2016-17

This strategy is still in progress for AY 2017.  The following data has been collected for Fall 2016: 63% of TJC students (1186 of 1883) who attempted a gateway math course successfully completed the course with a “C” or better, and 84% (1588 of 1883) persisted to the end of the course.  Thus, 74.7% (1186 of 1588) of students who persisted successfully completed the course with a “C” or better.  Complete data will be provided upon completion of AY 2017.

	Inform students of success options
	Hooten


	Contact and inform students who are currently in advanced courses and make them aware that the department can help them to remove obstacles to transfer, core completion, and graduation
	May 2015
	2015-16

Completed.  Advising was offered in PHYS 2426 in the Fall and ENGR 1201 in the spring.  A total of 79 students were advised.  Of those 79, 40 filled out student information sheets and provided feedback. Consider these advising sessions to be successful and will continue doing this.

As of November 1, 2016, departmental advising has been offered in PHYS 2426 and ENGR 1201 in the Fall 2016 semester.  A total of 54 students were advised.  Of those, 28 filled out student information sheets and provided feedback.  We plan to continue departmental advising sessions.
As of May 2017, departmental advising for engineering occurred in ENGR 1201.  This way students are advised in their first ENGR class.  A total of 42 students were advised in Spring 2017, of which 39 filled out information sheets.  Of those, 15 found the advising helpful.

	Monitor initial input of student intent on applications
	Chancey

Hassan
	Research function of Banner XE upgrade for tracking intent
	September 2017
	In progress.  In Fall 2017, ORD TJC will report on the CBM001 state report.  This number will provide a baseline for future measurements.  Will compare with 2016-17 CBM001 Report.

	Update TSI complete list
	Chancey
	Re-evaluate courses on a yearly basis
	August 2017
	A review of the TSI standards was completed in April 2017.  Changes were updated in Banner and sent to Dr. Lisa Harper for approval and updated by Billie Anderson for C&I.

	Update list of gateway courses
	Chancey
	Re-evaluate courses on a yearly basis
	August 2017
	A review of the Gateway classes was completed in April 2017.  No changes were made.

	Increase the number of general Articulation Agreements with the top 15 universities to which TJC student transfer
	Nannen
	Establish and update general articulation agreements with at least 10 of the top 15 universities to which TJC students transfer
	August 2019
	2016-17
In progress.  TJC has worked with the NTCCC to establish a template for articulation of the AAS degrees into BAAS programs at collaborating institutions.  Seven universities have created transfer guides for AAS students completing their degrees at TJC.  Currently, the Consortium is creating a similar process for the Academic Transfer programs.  This process is far more complicated, and only a limited number of programs are included in the pilot.  TJC will join other members of the Consortium on June 8 to evaluate the progress of this process.  As the regional articulation project is in the development stage, TJC maintains individual articulation agreements with traditional regional partners, including UT Tyler, SFA, Baylor University and Texas A&M-Commerce.


GOAL 1:


STUDENT SUCCESS

OBJECTIVE 1.3:
COMPLETION

INITIATIVE 1.3.2:
INCREASE GRADUATION RATE (KPI 1, 3, 4, 5, 6, 7, 8, 9, 11, 12, 15, 16)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Utilize EARLY ALERT system
	Renfro
PT Dept.  Chairs 
	Utilize reports to identify at-risk students
	Review each Fall/Spring term
	2015-16

During the 15-16 year, personal letters were sent to all students who did not return to continue their programs.  As a result, 88 students who responded held individual meetings or phone conversations with the Retention Specialist & indicated their intent to return for the next full session.  
2016-17

Ongoing.  A new version of an early alert tool has been identified.  Implementation (by IT) has been delayed.  The Advise Program will be launched Summer 2017 and piloted in Fall 2017.  Full deployment expected for Spring 2018.

	Attract and admit the best academically prepared students into the NHS programs
	Monagan

NHS Dept.  Chairs
	Use recruitment activities to present the new learning resources provided by the Rogers NHSC to motivated, prepared students by hosting tours, career exploration events in the new building to ISD’s and adults in the TJC service district
	June 15, 2016
	Completed.  On-going multiple tours from high schools and adult groups have taken place as of June 2016.  Departments have worked diligently to demonstrate their areas to all that wish to see the new facility.  NHS team worked closely with Media Services to help create two excellent recruitment videos featuring the Rogers Nursing and Health Sciences Center.  A process plan has been developed with Admissions and NHS team leaders to schedule tours as ISDs request in an ongoing basis.  Each New Student Orientation and Honors Program Preview session has included a tour of the RNHS Center led by the Dean of Nursing and Health Sciences.

	Increase the number of graduates in the Schools of HCFA and EMS
	Murphy

Gary
	Compute the number of graduates in the Schools of HCFA and EMS, with a proposed goal of a 2% increase in each school for each subsequent academic year.  Will compute total at the end of each school year
	Number of graduates at the end of the school year for HCFA and EMS
	2014-15

The number of graduates in EMS 2014 – 313; 2015 – 353; increase of 11.3%.
Number of graduates in HCFA 2014 – 398; 2015 – 346; a decrease of 13%.
2015-16

EMS – 2015 – 353; 2016 – 317; a decrease of 10%

HCFA – 2015 – 346; 2016 – 420; an increase of 21.3%
2016-17

Will complete in August 2017.

	Hold a Science Majors Seminar (or Seminar for Health Professions Majors
	Boucher
	An information session will be held emphasizing what these majors need to know to stay on track with coursework requirements, earn a degree, and transfer successfully
	End of Fall semester

Attendance records will be kept for the event
	2014-15
STEM Fair – approximately 10 attendees for this first year; UTT Premed Week – 5 attendees for two events.
2015-16
STEM Fair – approximately 50-75 science majors attended this year.  Due to the number of attendees, a new approach to tracking attendance (allowing students to self-declare a major) will be used.
During the last STEAM fair approximately 191 students attended sessions.  Two sessions specifically targeted the science major (life sciences).  Approximately 35 students attended each session.  A great improvement over previous sessions.  For the future, we will need to increase student awareness for the STEAM fair to gain increased attendance.

2016-17

STEM Fair – with the change in personnel responsible for the STEM fair, no information session was held.  The biology department will resume holding an information session for health professions majors.  This will be in addition to a campus-wide STEM Fair.

	Hold a Science Majors Seminar (or Seminar for Health Professions Majors
	Whetzel
	An information session will be held emphasizing what these majors need to know to stay on track with coursework requirements, earn a degree, and transfer successfully
	End of Fall semester

Attendance records will be kept for the event
	2014-15

STEM Fair – approximately 10 attendees for this first year; UTT Premed Week – 5 attendees for two events.
2015-16
STEAM Fair – the meeting room was overcrowded with approximately 65 attendees, a big improvement.
2016-17

The STEAM Fair did not ask for the participation of science Department Chairs this year, disrupting my plans to hold the seminar.

	Keep track of departmental alumni
	Hooten


	Contact students who dropped out and did not graduate to determine what the problems were, help with resolving any problems, inform them about reverse transfer, and encourage the students to graduate
	May 2015
	2014-15

Completed.  In May 2015, 36 students who did not graduate or may be eligible for additional AS degrees were contacted via email.  Only one student responded to the email.  Since the ultimate goal is to increase the number of departmental graduates and display a concern for student success, we think this goal should continue as a long-term initiative by the department.  However, due to the small return, a new method of assessing the outcome should be found.  For the future, we want to continue this effort to solicit increased feedback and encourage students to earn a degree.

2015-16
43 students in advanced classes were contacted via email and asked what academic problems they had, if any, and whether we could help them with advising.  They were informed of reverse transfer and encouraged to graduate with the AS degree.

In addition, 28 students were contacted face-to-face in intro classes during advising sessions and specifically asked what was their greatest obstacle at TJC regarding their education.

As of November 1, 2016, only 1 student responded via email.  However, 20 of the 28 face-to-face students revealed obstacles regarding education.  Efforts are underway in the department to assess this feedback.
May 1, 2017.  54 engineering students were contacted in face-to-face intro classes during advising sessions and specifically asked what was their greatest obstacle at TJC regarding their education.  Of those, 27 provided feedback.  The department has found that more options for class times is a concern for six of these students.  Efforts are underway in the department to assess this feedback.

	Guide music majors toward graduation in a systematic way
	Oxler 

Full time music faculty
	1. Department advising for music majors

2. Advertise graduation processes within the music major meetings

3. Aid students in initiating the graduation processes (degree audits, graduation sign-up, etc.)

4. Assess effectiveness
	Ongoing

Assess at the end of each Spring semester
	2015-16

1. Department advising continued for all Music Majors.  Advising office is currently guiding all music majors to advise first with the Music Department Chair, prior to any additional advising needed, and registration.
2. Students are given deadlines and process for graduation within 4th semester Theory and 4th semester ETSS.  This process is revisited in department meetings and through advertising.
3. Degree audits were initiated by the Music Department Chair, completed by the advising office.  Students signed the graduation application in the Music Office.

4. Students, faculty and the advising office greatly appreciate these measures.  Students are more aware of the 4-semester process, and the graduation atmosphere has certainly taken hold.
2016-17

1.  All music majors are advised by the Department Chair of Music in coordination with the Academic Advising Office.

2.  Students are given deadlines in music major courses, and announcements are made during Music events-especially Friday recitals and events.

3.  Degree audits are initiated by the Music Department Chair and completed by the Advising Office.

4.  This process is simple for students and effective.  This process will continue to be monitored.

	Promote reverse transfer
	Oxler 

Full time music faculty
	1. Keep in contact with those students who have transferred without the degree

2. Aid these students in the process of reverse transfer
	July of each year
Continuing to monitor, but no longer tracking.
	2015-16

1 reverse transfer degree will be awarded Spring 2016, in addition to 4-5 students finishing 3rd and 4th year in order to complete the degree.  

	Increase the number of students who participate in Commit to Complete
	Nannen

Delk
	With AY 2013-14 as a base year, increase the number of students who pledge to complete a degree or certificate by 5% per year
	August 2020
	2013-14

1343 enrolled students signed a Commit to Complete pledge card.  
2014-15

Using an unduplicated headcount, a total of 1705 students were identified as having signed a commitment card.  This number represents a 27% increase over the previous year.  Some of the students from 2013-14 are also included in the count for 2014-15.  The purpose of this strategy is to saturate the student population with students who have committed to completing a degree or certificate at TJC, so this duplication of students from one year to the next is appropriate.  As saturation reaches completion or near completion, the percent increase is likely to moderate.
2015-16

Data indicate that 1874 students in the 2015-16 unduplicated headcount signed Commit to Complete pledge cards.  This is an increase of 9.9% over the previous year.  Although this is a significant increase over 2014-15, preliminary data indicate that students who sign the pledge complete at a higher rate than the population as a whole.  Thus, in 2016-17, new avenues will be sought to disseminate the completion message to students and encourage them to sign the commit to Complete pledge.  
2016-17

Although data is not yet complete for AY 2017, preliminary data for the Fall and Spring semesters indicate that 2226 enrolled students have signed the Commit to Complete pledge.  This represents an 18.8% increase from the previous academic year.  The purpose of this strategy is to measure the increase in saturation of the TJC student body with the message that completion is valuable.  Complete data will be reported at the end of the academic year.

	Measure the graduation rates of students who sign the Commit to Complete pledge
	Nannen
	Track graduation rates of Commit to Complete cohorts and compare to overall graduation rates of the FTIC cohorts as reported to IPEDS for 150% of time, with the expectation that the graduation rate of Commit to Complete students will exceed the overall graduation rate by at least 10 percentage points
	August 2019
	2016-17
In progress.  Data will be collected for AY 2017 after graduation in August 2017.


GOAL 1:


STUDENT SUCCESS

OBJECTIVE 1.3:
COMPLETION

INITIATIVE 1.3.3:
AUTOMATICALLY AWARD CREDENTIALS TO THOSE STUDENTS WHO QUALIFY (KPI 11, 15)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Investigate and establish an internal CEU articulation agreement for non-credit to credit
	Parrish

Sharpe

Chancey
Johnson
	1. Research other comparable institutions regarding degree audits from non-credit to credit (SACS principle 3.4.8)
2. Determine what programs will align with CE and contact department chairs and deans

3. Receive approval for an internal articulation agreement

4. Create a systematic archival process for inactive courses and detailed CE transcripts for retroactive credentialing

5. Award CEU credit to aid in degree completion via degree audit
	1. Spring 2015

2. Summer 2017 
3. Spring 2018
4. Spring 2018
5. Summer 2018
	1. Completed.
2. In progress.  Dean from Continuing Education to work with the Provost and then the School Deans to work together on proposal for selecting and aligning programs.  Begin with Industrial Maintenance.  Follow the precedent set by the Fire and Police Academies that have a stackable component.
3. Not started.
4. Not started.
5. Not started.


GOAL 2

GOAL 2:


PARTNERSHIPS

OBJECTIVE 2.1:
AWARENESS

INITIATIVE 2.1.1:
COMMUNICATE ECONOMIC IMPACT OF THE COLLEGE TO THE EAST TEXAS REGION 






(KPI 13, 15, 16)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Identify partnerships with industry and business
	Renfro
PT Dept. Chairs
	1. Interact with students
2. Provide internships/cooperative opportunities
3. Equipment and additional funding
4. Increase business/industry representation on advisory committees for all PTP programs

5. Identify/develop a comprehensive list of business and industry within the TJC service district organized to industry code
	Review each Fall and Spring
	1. In progress and ongoing.  Industrial trades’ job fair was held in Spring 2016, along with open house at both the Energy & Skills Training Centers.  Through meetings with Workforce Solutions have coordinated job fairs; drafted an MOU; worked with Workforce Solutions to update targeted industry list and update academic program and service alignment.  
2. Internship opportunities established with Eastman, Delek, and Sanderson Farms.   

3. Both Perkins funding requests have been forwarded for FY17 for equipment needs.
4. In progress of increasing business/industry representation.  

5. A comprehensive list is in draft form.  Next steps are to: 1. Align with programs; 2. Identify current advisory committee members; 3. Identify new members with industry not represented.  



	Provide statistics on economic and social impact on the community 
	Renfro
PT Dept.  Chairs
	1. Job placement

2. Starting salaries

3. Position advancement

4. Salary increase

5. Leaders in the community
	Review each Fall and Spring
	Ongoing.  Beginning Fall 2016 new Dean started working with East Texas Workforce Solutions and Express Employment Services discussing current labor market as well as future projections.  In addition, exploration has begun on how to incorporate data from state, regional and national sources.
Identify resources for labor market data.  Other data sources are:

1.  Gainful Employment & CBM116  

     Reports;

2.  Career Coach; and

3.  Alumni/Foundation Relations.


GOAL 2:


PARTNERSHIPS

OBJECTIVE 2.1:
AWARENESS

INITIATIVE 2.1.2:
CREATE PROGRAMS OR EVENTS THAT BRING THE COMMUNITY TO THE CAMPUS (KPI 13, 14)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Promote the West Campus offerings
	Sharpe

Parrish

Bower

Renfro

	1. Partner with the School of Professional & Technical programs to increase awareness of unique programs and stackable credentials

2. Optimize enrollment by having more business and industry recruiting

	1. Spring 2017
2. Spring 2015-Fall 2017
	1. In progress.  Preliminary Results – Representatives from The School of Continuing Studies and The School of Professional and Technical Programs met to jointly develop an Industrial Maintenance training program that would be initially developed as a CE program that would long term mirror an 
Industrial Maintenance degree program.  The goal is that stackable credentials would be an option for students who start out in the non-credit classes.  The Skills Development Fund Grant for John Soules Foods served as the pilot curriculum for the Continuing Education program.  John Soules Foods and Delek Refinery are contributing to the development of the curriculum.
Fall 2016

Promoted degree/certificate offerings during Promise Scholarship visits to local high schools

Promoted degree/certificate offerings at MHS job fair

Hosted event with JTHS for at-risk youth that featured West Campus degrees/certificates

Represented at the East Texas Human Needs Networks Skills Expo.
Summer 2017

The CE development team is working with Dean Renfro and Bryan Baker to align existing Industrial Maintenance CE courses with the developing Industrial Maintenance credit program.  The Deans of each area and the Department Chair will determine the content that will be accepted as a defined, stackable pathway from non-credit to credit for future students.

2. Completed – John Soules Grant.  John Soules Foods collaborated with TJC for a $73,584 job training.  Ongoing training with courses in the Energy Center via Grants.  Preliminary Results – Increased enrollments are a result of business that was born out of the grants with John Soules.  Additional training with Delek Refinery.

	Establish membership in local AAUW
	Insalaco

M. Jackson


	Collaborate with local AAUW to host 1 STEM conference for young women on TJC campus
	Spring 2016
	No action was taken due to change in direction on the part of AAUW who decided to sponsor the Let’s Read Math program to 2-3 graders.  A change in TJC leadership direction in Fall 2014-Spring 2015 was also a factor.
This action was deleted. 

	Provide on-campus clinics for area music organizations
	Oxler

Henderson

Trent

H. Mensch


	1. Provide master teachers for area church, school, and community performing groups

2. Provide a minimum of one master class on campus 
	June of each year
Continue, but no longer track.
	2015-16

1. Completed.  Henderson, Mensch, McGowan, Meier, Strickland provided master classes.  Henderson, Mensch, Meier, Strickland, Gaqi provided judging for area contests.
2. Jazz Band, Guitar Ensemble, voice professors, woodwind professor, and piano professor provided guest artists for master classes.
2016-17

1.  Completed.  Henderson, Mensch, McGowan, Meier, Bell, Strickland, Gaqi, Trent provided judging and clinics for area churches, schools and community music organizations.

2.  Master classes were provided for Jazz Band, guitar, piano, low brass, French horn, and clarinet.

	Participate in TJC Festival of the Arts
	L. Smith
	Theatre Department will be an active participant in the TJC Festival of the Arts, which will promote the fine and performing arts by inviting the community to campus in order to see what TJC has to offer
	End of each academic year
	2015-16
Participation by Theatre involved Venue, Master Class with Jon Kimicko, and production of Theophilus North.  
2016-17

Participation by Theatre involved Venue, Master Class with Steve Reilly and production of Peter and the Starcatcher.

	Participate in TJC Festival of the Arts
	L. Smith
	Speech Department will be an active participant in the TJC Festival of the Arts, which will promote the fine and performing arts by inviting the community to campus in order to see what TJC has to offer
	End of each academic year
	2015-16/
2016-17
Participation by Speech involved Forensics Showcase.  


	Participate in TJC Festival of the Arts
	Hanna
	Dance Department will be an active participant in the TJC Festival of the Arts, which will promote the fine and performing arts by inviting the community to campus in order to see what TJC has to offer
	End of each academic year
	2015-16/2016-17
Participation by Dance involved Student/Faculty Dance Recital and DanceFest performances.  


	Participate in annual Festival of the Arts
	Oxler

Music faculty
	1. Provide music concerts on specific evenings

2. Provide incidental music for major events during the week

3. Assist with publicity for the event
	End of the Spring semester
	1. 2015-16 Completed.  Evening concerts included Band, Jazz Band, Percussion and Choir concerts.
2. 2015-16 Completed.  Daytime performances included student recitals and Coffee House at the TMA – Guitar Ensemble, Low Brass Choir, faculty recital and Chamber Singers.
3. 2015-16 Completed.  Arts Festival events were advertised through the Arts Festival publicity; email, Facebook and posters by the Music Program. 
2016-17

1.  Completed.  Evening concerts by Bands, Choir

2.  Completed.  Daytime performances included student recitals and Coffee House at the TMA.

3.  Publicity was directed by Marketing.

	Track all activities, athletic events and programs (including Summer Camps) offered on TJC campus
	Boucher

Gary

Monagan

Murphy

Renfro

Drain

Johnson

Nannen

Sharpe
	Develop a method to track all activities, events and programs in each area to better identify how to produce quality experiences that will engage the community
	August 2017
	In progress.  EMS, HCFA, PTP, Honors and Phi Theta Kappa are using a spreadsheet to track all activities, events and programs offered on the TJC campus.
In progress.  NHS, TJC-Jacksonville and TJC-Rusk will be coordinated and recorded by NHS Staff Coordinator and made available for distribution upon request.

In progress.  Student Affairs will use the following:

Advising/Orientation – Who’s Next Database

University Transfer Recruiter Visits – Calendar and list

University Transfer Fair Attendees – Org Sync/Excel

University Transfer Fair Recruiter Attendees – sign in sheet

EDUC 1300 classroom visits – Class Roster

Holistic Advising cohort tracking – Who’s Next 

Career Services – Org Sync/Who’s Next

TJC athletic events – master website/master calendar

CSLI - Org Sync

Belles – keep folder on every event.

In progress.  Utilizing a canned report for tracking summer camps and a spreadsheet for community (non-course) related events and tours.

	Schedule special lectures or presentations at TJC
	Owens
	Seek opportunities to invite speakers to campus, whether professors, experts, or elected officials, to give presentations either on their field of expertise or on timely topics of interest to the community.  Some honorarium money available.
	August 2017
	Established the President John Tyler Lecture Series, co-sponsored by the History and Geography Department and the TJC chapter of the Webb Society.  TJC Marketing designed flyer and publicized the event.  36 people attended the inaugural lecture by Dr. Justin Solonick on April 27, 2017.  It will be a biennial, ongoing lecture series for students, faculty, staff, and the public.  All these categories attended the lecture and invitations were sent to history departments at 7 area colleges.  Paid a $200 honorarium.  In Summer 2017 will plan the Fall lecture and organize the “A Hundred Years Ago in Tyler Film Festival,” to screen films from 1917 for students, faculty and the public.  The $250 won for the Assessment Award will purchase films for the Festival.


GOAL 2:


PARTNERSHIPS

OBJECTIVE 2.2:
INVOLVEMENT

INITIATIVE 2.2.1:
INCREASE ALUMNI PARTICIPATION AND SUPPORT (KPI 14, 15, 16)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Create an annual gathering of Pow Wow alumni
	Krantz
	Possibly during homecoming, create an annual event centered around gathering all Pow Wow alumni to meet the new staff and encourage them
	End of academic year
	Decided not to do a formal gathering because Homecoming is already such a busy time for the news staff.

	Develop a system to maintain relationships and lines of communication with Honors program alumni more efficiently and effectively in order to encourage their participation and support
	D. Funk
Maldonado


	1. Develop instrument to obtain and organize personal contact information and academic plans of Honors graduates

2. Train Honors program student assistants to call and/or contact program alumni to maintain relationships and provide program updates

3. Begin development efforts to accept alumni donations to support the Honors Program and the College 
	1. May 2015

2. May 2018
3. May 2017
	1. Completed. Instrument will be given at all-Honors meeting on May 4.  Data available upon request.
2. Not started.
3. In progress. Preliminary meetings held with Foundation to establish donation account for program.  
D. Funk and L. Maldonado investigating best practices for both engaging alumni and encouraging donations to the program. 

	Expand current participation and develop new programs for affinity groups 
	Briggs
Andrews
	Measure number of attendees/members at program specific events for affinity groups such as Apache Belles, Band, H&U, etc. – increase by 5% per year
	Ongoing
	2015-16 benchmarking numbers: Total of 5608 event attendees and 260 event volunteers
2016-17

No update at this point. 

	Develop new initiatives to encourage involvement from younger constituency
	Briggs
Andrews
	Develop at least one new program for alumni younger than 40
	August 2016
	1. Implemented “Fuel for Finals” in December and completed again in May to introduce young alumni to the alumni association.  Tables manned by association members gave out over 400 dozen cookies in the two weeks plus coffee, hot chocolate and lemonade
2. $90 for lifetime membership in the alumni association has resulted in 166 new lifetime members since June 2016

3. Have identified alumni leaders for the young alumni group

May 2, 2015

1. Fuel for Finals – in process for Spring 2017.  Will provide updated numbers during next reporting cycle.

2. $90, lifetime memberships.  Since June 2016, 290 new members have joined alumni association as a result of $90 lifetime membership campaign.  Alumni memberships total 2066.

3. Young alumni group.  No progress at this point.

	Increase alumni participation in giving
	Briggs
Andrews
	Measure the percent of alumni participation in total giving each year
	October 31, 2016
	2014-15

This year, alumni giving totaled 13.6% of total giving, down slightly from last year’s 17%
2015-16

VSE report shows an increase from 2014-15 year, back to 17%
2016-17

VSE report shows that alumni giving remains at 17% of total giving

	Increase opportunities to capture personal information for increased solicitation
	Briggs
Andrews
	Obtain mail/email addresses of all alumni
	November 2017
	2015-16

Appended files received from Lacy and Associates.  Focusing research on ALND and ALUM records.  Have begun Alumni Directory project with PCI, which will capture additional contact information. 
2016-17

Alumni Directory still in process.  Will provide update during next reporting cycle. 

	Increase use of social media for communications with alumni
	Briggs
Andrews
	Facebook activity reports
	Ongoing
	2015-16

Facebook likes increased an additional 13% from 2355 to 2662, and single event reach (graduation photos) increased from 21k to 26k+ at May graduation.
2016-17

Likes continue to rise, currently 2786.  Activity increasing with several recent posts getting 1000 plus organic (not boosted) views.  Top organic: Nursing May graduation 6945 views; $90 for 90th special membership promotion 4946 views; 90 for 90th TJC Bike Tour 2320 views; Spain trip announcement 2044 views.  No updates at this point for time period of November 14, 2016 through May 1, 2017.


GOAL 2:


PARTNERSHIPS

OBJECTIVE 2.2:
INVOLVEMENT

INITIATIVE 2.2.2:
INCREASE COLLABORATIONS WITH ALL SCHOOL DISTRICTS IN THE SERVICE AREA






(KPI 1, 13, 15, 16)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Increase number of students enrolled in dual credit courses
	Nannen

Elmore
	1. Increase the unduplicated headcount of dually enrolled high school students by at least 5% per year, with 2013-14 as the base year
2. Increase course offerings
	August 2019
	2013-14

1. The unduplicated headcount of dual credit students in the 2013-14 academic year was 1557 and will provide a baseline for future data.  
2014-15

In the 2014-15 academic year, the unduplicated headcount of dual credit students increased to 2291.  This represents a 47.1% increase over the previous year.  The expansion of technical dual credit in 2014-15 provided access to college courses for students who had not previously participated in dual credit.  
2015-16

The unduplicated headcount for dually enrolled high school students fell to 2106 for 2015-16.  This is approximately an 8.1% decrease from the previous year.  This decrease was anticipated, as it was necessary to review faculty credentials, particularly in the technical dual credit courses.  Only courses with credentialed faculty were allowed to remain on the schedule.  
The process for credentialing faculty will be clarified prior to the 2016-17 academic year and communicated to the high school partners.  Dual credit enrollment is expected to rebound in the 2016-17 year.
2016-17

The unduplicated headcount for AY 2017 will not be available until the academic year has ended.  However, all indications are that the unduplicated headcount of dual credit students will show an increase from AY 2016.  Both the Fall 2016 and Spring 2017 enrollments demonstrated increases from the previous respective semester.  The Fall enrollment increased by 34% and the Spring by 40%.
2.  2013-14
TJC offered 267 courses in 22 high schools.  
2014-15

During 2014-15, high school offerings increased to 359 in 22 high schools.  13 high schools in the service area increased the number of courses offered from 2013-14 to 2014-15.  
2015-16
During 2015-16, remained relatively level at 360 courses.  However, the number of sites increased to 25 to include 22 high school, 2 ECHS and 1 CTC center.  6 schools increased course offerings in Fall 2015, and 12 schools increased course offerings in Spring 2016.
2016-17

The number of high school sites served by Dual Credit increased to 27 for 2016-17.  Overall, the number of courses offered increased to 379 for the Fall and Spring semesters combined.  This is an increase of 5.3% over the previous year.  In the Fall, the number of course offerings increased in five high schools, and in the Spring, nine high schools increased their course offerings.  Data will be reviewed again at the end of the academic year, and any summer offerings will be reported at that time.

	Increase the number of total contact hours for dually enrolled students
	Nannen

Elmore
	Increase the total number of contact hours of dually enrolled high school students by at least 5% per year, with 2013-14 as the base year
	August 2019
	2013-14

The baseline for this measure was established in 2013-14 with a total of 301,488 contact hours generated by dual credit high school students.  
2014-15

That number rose to 353,328 contact hours in 2014-15, an increase of 17.2% over the previous year.  
2015-16
Data indicate that dual credit students enrolled for a total of 311,920 contact hours during the 2015-16 academic year.  This is an 11.7% decrease in contact hours from the previous year.  This decrease was anticipated due to the review of faculty credentialing, particularly in the technical dual credit courses.  It is expected that dual credit contact hours will rise in the 2016-17 academic year.
2016-17

Preliminary data indicate that dual credit students enrolled for a total of 415,376 contact hours during the Fall and Spring of the 2016-17 academic year.  This represents a 33.2% increase over the previous year, which is consistent with the increases in dual credit student enrollment for AY 2017.  Complete data will be available at the end of the academic year.

	Establish Dual Credit programs in all high schools within the TJC service area
	Nannen

Elmore
	TJC will continue to add programs in service area high schools with the goal of placing programs in each of the public, charter, or private high schools located within the service area
	August 2019
	In progress.  
2016-17

TJC has Dual Credit Programs in 23 school districts and private high schools with a total of 27 sites.  These sites include all of the public high schools in the service area except New Summerfield as well as private high schools where we do not have a TJC presence in Dual Credit.  Of the 25 sites currently served, five added courses in the Fall semester and nine in the Spring semester.

	Increase the number of Early College high schools
	Nannen

Elmore
	Increase the number of Early College High Schools partnered with TJC from one in 2014-15 to five in 2018-19
	August 2019
	Currently, Tyler Junior College is serving as the IHE (Institution of Higher Education) for two school districts.  These include Chapel Hill ISD and Tyler ISD.  Preliminary discussions have already begun with four additional school districts regarding the application process required for ECHS designation.  Pending application in 2016-2017, Van ISD will open an Early College High School in Fall 2017.
2016-17 Suspended.

Expansion of the Early College High School program is currently suspended.  The College will continue to serve and strengthen the partnerships with the two Early College High School programs already in place but will not seek to add new programs at this time.

	Actively support TISD CT program by sharing programs and space
	Sharpe

Bower

Curtis

Parrish
	1. The programs will be supported by space allocation to simulate a real world environment for problem solving

2. Execute pathway to higher education via program share
	2015-2019

Spring 2017
	1. In progress.

2. In progress.

	Actively serve on TISD CT education committees
	Sharpe
	Advise on trending career pathways
	2015-2017
	In progress.  Dr. Sharpe is serving.

	Expand technical dual credit course offerings
	Renfro
PT Dept. Chairs

Technical Pathways Coordinator
	Update MOUs to include technical dual credit with school districts that have approved ATE courses
	Review and update in Spring or Summer
	After meeting with department chairs, reviewing the state crosswalk list for 2015-2016 and reviewing area high school curriculum offerings, five new courses were added to the articulated/technical dual credit list for 2015-2016.  In Fall 2016, department chairs identified dual credit courses that can be offered to high school students either on campus or in the high school and will be part of degree pathways.  During Spring 2017, pathways will be mapped into programs of study that include high school curriculum based on endorsement areas.  This will be compiled into a catalog of CTE dual credit pathway offerings.  Developed Dual Credit pathway sequence for identified programs.  Compiled into catalog of suggested Dual Credit offerings to be deployed to high schools in Fall 2017. 

	Seek out collaboration with area high schools, churches, colleges
	Oxler

Trent

Henderson

H. Mensch
	1.  H&U show choir festival

2. Jazz Band Festival

3. UIL Solo & Ensemble camp or TMEA all state camp
4.    Combined concerts


	August 2016
Completed, no longer tracking.
	2015-16

1. Show choir festival is no longer being pursued.
2. Jazz Festival was a success with a guest artist providing master classes for 14 area schools.
3. No camps were implemented for the 2015-16 academic year.  Failure to do this has resulted in negative faculty evaluation implications. [Plans are currently underway for a Summer 2017 All-Region choir camp.]
4. Combined concerts were performed with REL HS and TJC bands; combined concert held between TJC and UT Tyler choirs.

	Collaborate with area schools, religious organizations and home school network
	Oxler Henderson

Ensemble directors
	1. Invite area schools for combined concerts
2. Invite students from All-Region choir/band to perform on special concert
3. Offer clinic for area church and home school youth choirs
	Ongoing
Completed and no longer tracking.
	2015-16

1. Area HSs were invited to attend, but not perform on TJC choir concerts.
2. All region choir/band students were not invited to perform this year, but plans are starting in order to implement this for the 2016-17 year.
3. James Henderson, Tom McGowan, Heather Mensch, and Jeremy Strickland offered clinics for area HS bands/choirs.  James Henderson provided clinics for Bullard HS, REL HS, John Tyler HS and Jacksonville HS.  The band directors offered multiple clinics at a wide range of area HSs.

	Promote reading in partnering elementary schools
	Nannen

Ward
	Through the QEP initiative, TJC faculty and students will develop and implement Book Clubs in area elementary schools
	August 2016
	2015-16

Completed.  Finding student resources and space to accommodate and facilitate an on-campus literacy fair proved challenging.  At a CPOC meeting in September 2015, the principal at Bell Elementary indicated that she would like to discontinue book clubs because they wanted to focus more on using mentors for their students of poverty.  In response, (Melanie Ward) organized students in READ 0311 to serve as mentors.  In this capacity, they assisted students with reading and other subjects as directed by the classroom teacher.  The project had positive outcomes, but will need to be developed further to continue in the future.

	Increase dual credit enrollment

In art classes
	D. White
	Increase enrollment and add high school campuses offering art dual credit
	Ongoing
	The Art Department added more dual credit high schools:  Grand Saline, Alba-Golden, Rusk, Quitman and Mineola and 2 ECHS – Chapel Hill and TISD.


GOAL 2:


PARTNERSHIPS

OBJECTIVE 2.2:
INVOLVEMENT

INITIATIVE 2.2.3:
ESTABLISH SERVICE-LEARNING OPPORTUNITIES* (KPI 13)

	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	
	
	
	
	


· As part of the previous strategic plan, Mrs. Bullock (Honors) developed a framework for service learning that can be implemented campus-wide and has worked to establish a number of curricular service-learning opportunities with Honors program faculty.  Clearly, this process should be revisited when this initiative becomes active so that we do not re-invent the wheel.
Executive Cabinet decided to delete this initiative from the Strategic Plan.
GOAL 2:


PARTNERSHIPS

OBJECTIVE 2.2:
INVOLVEMENT

INITIATIVE 2.2.4:
INCREASE THE PARTNERSHIPS WITH BUSINESS AND INDUSTRY (KPI 12)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Create sustainable advantage by building on the existing partnerships with the TEDC and the Tyler Chamber of Commerce to identify demand industries
	Sharpe

Bower

Parrish

Curtis
	1. Identify and target the top 10 industries that are in demand within our service area to assess their training needs

2. Create certificate programs around those industries
	1. 2015-2019
2. 2015-2019
	1. Ongoing.  Based on Texas Workforce data, we are adjusting our programming.  CE continues to evaluate the U.S. Department of Labor Report on New and Emerging Occupations of the 21st Century via industry clusters by region.  Additionally, receiving data from the TWC, which utilizes a search engine for employment ads.  Carla Curtis also sits on the Chamber of Commerce Education & Business Committee, as well as the Champions for Children Board.  Tom Mullins with TEDC continues to send new companies to CE for training such as Fresenius and Sanderson Farms.
2. Ongoing.  Working on a live haul fleet management trucking program.

	Establish partnership with the City of Lindale for Veterinary Technician program
	K. Murphy
Mejia


	Develop and secure signatures on site agreements
	Fall 2016
	Completed.  Agreement between City of Lindale and TJC concerning the Cannery site for the Vet Tech Program signed.

	Create partnerships with local broadcast media to train their producers and technical staff
	D. Gray
	Identify and create partnerships with interested TV and radio stations to train or retrain their technical staff.  Also provide interns from this program
	End of academic year
	Met with managers at KLTV, KYTX and East Texas Radio Group.  Implemented a job shadow program with KLTV.  One student completed an internship at KLTV Summer 2016.  Three students have completed job shadows Fall 2016.
Set up a formal internship program with KLTV.  One student completed an internship Spring 2017 through this new partnership.  Currently working with Townsquare Media to formalize an internship program.

	Offer on-campus fairs to bring community business and industries to TJC
	J. Renfro
	1. Increase number of job fairs held on TJC campus and the number of employers represented
2. Create and offer a STEM career fair to introduce students to career opportunities in the East Texas area
	1. Measure after AY end

2. Measure by end of Fall term


	1. 44 employers attended 3 job fairs (Spring 2015); 59 employers registered for 3 job fairs (Spring 2016).  14 employers attended 1 job fair (Spring 2017).  Had over 800 open job positions available.  Scheduled one job fair at West campus; cancelled due to no employer participation.
2. 11 off-campus partners participated in the STEM Career Fair (incl. booth set-up and panelists) (Fall 2014); 13 off-campus partners participated in the STEAM Career Day (panelists) (Fall 2015).  11 off-campus partners participated in the STEAM Career Day (Fall 2016).


GOAL 2:


PARTNERSHIPS

OBJECTIVE 2.2:
INVOLVEMENT

INITIATIVE 2.2.5:
INCREASE UNIVERSITY PARTNERSHIPS TO REDUCE TIME TO DEGREE AND IMPLEMENT REVERSE TRANSFER AWARDS (KPI 11, 12, 13, 15)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Develop articulation agreements with  universities
	Oxler

H. Mensch

Kimlicko

Praytor
	1. Assess quality of music classes

2. Retrieve placement or proficiency exams from area universities

3. Improve quality of music degree to meet standards of area universities

4. Work to gain articulation agreements
	August 2016
Cancelled.  Directed by another office on campus.
Cancelled


	2015-16

1. Improvements were made in the Theory 1 and 2 courses.  Classes are now being offered every semester, in order to provide more access within the program.
2. A Music Fundamentals exam was administered at the beginning of the academic year.  Students scoring low were encouraged to take Music Fundamentals prior to starting Theory 1.  Retention of students between semester 1 and semester 2 of the academic year rose 21%.  There is still some attrition but early results seem to indicate that attrition was reduced due to the Music Fundamentals course.
3. The decision was made to provide level testing to Music Majors through the MacGamut software.  Students in Ear Training will be required to meet certain levels by the fourth semester, which will improve students’ basic knowledge in theory and ear training.  Additionally, the Music lab was and will continue to be open for Music tutoring and lab work.  Students will be required to work a certain number of hours in the lab each week.
No further articulation agreements have been made regarding the Music Program, specifically.  The suggestion of UT-Arlington was made to Tampa Nannen, due to former students having trouble transferring to the university. 

	Strategically increase the number of university articulation agreements to include all of the top 12 institutions to which TJC student typically transfer
	Nannen

Adams
	Identify the top 12 institutions to which TJC student transfer.  Increase the number of agreements with these select institutions each year until all are included
	August 2020
	TJC top 12 transfer Universities were identified from THECB 14-15 report:

1.  UTT

2.  TAMU

3.  SFA

4   UNT

5.  Texas Tech

6.   UT Arlington

7.   UT Austin

8.   Sam Houston

9.   Texas State 

10. TWU

11. TAMU Commerce

12. Tarleton State

We will determine which institutions have already collaborated with TJC to establish articulation and will systematically contact the remaining institutions to create an articulation agreement.
2016-17

Through individual and regional transfer work with the NTCCC, TJC has developed articulated, 2+2 transfer guides for most AAS degrees to BAAS degrees at UTT, SFA, UNT, Texas Tech, TAMU-Commerce, and Tarleton State.  Academic transfer agreements are in place for UTT, SFA, and TAMU-Commerce.  Regional transfer work is in progress, will include all of the institutions with current agreements, and will add UNT, Texas Tech, Texas State, TWU and Tarleton State.

	Develop Honors-to-Honors articulation agreements with major transfer institutions to complement general university partnerships and to allow TJC Honors program graduates to transition directly into university honors programs
	D. Funk
Maldonado

Mizell
	1. Compile a list of the 10 most common transfer destinations for past and current Honors students

2. Establish lines of communication with Honors deans and directors at these institutions

3. Work toward signing 5 articulation and/or reverse transfer agreements
	1. December 2014

2. Assess after each long term
3. Cancelled.  Directed by another office on campus.
	1. Completed.  Need data compiled and analyzed.
2. In progress.  Lines of communication have been opened with nearly all of these institutions and contact is ongoing.
3. Formal honors agreement is in place with SFA.
Visibility at the Regional Honors Conference and National Conference will help build relationships with other Honors programs.  

The new University Transfer Director will also help facilitate these agreements.


GOAL 2:


PARTNERSHIPS

OBJECTIVE 2.2:
INVOLVEMENT

INITIATIVE 2.2.6:
EXPAND AND IMPROVE BACCALAUREATE PATHWAYS FOR WORKFORCE GRADUATES 





(KPI 6, 11, 15)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Articulate agreements with universities
	Nannen
	MOUs in place with SFA, Texas A&M – Commerce, UTT and continually updated
	Review in Summer.  Update as needed for implementation in Fall
	In progress, completed and continuing.  Articulations for a BAAS have been completed with SFA, Texas A&M-Commerce, Texas A&M-Texarkana, Carroll University and UT Tyler.  Articulations are in progress with Western Governor’s University (for Business Management & related certificates).  New partnership with SFA will produce additional areas of articulation and transfer.
2016-17

The targeted institutions have agreements in place with TJC.  SFA is redesigning their transfer guides to facilitate ease of use by students.  The College of Science and Mathematics is proposing a stronger partnership with TJC to attract STEM majors.  The change includes additional scholarship monies and housing on campus.  UTT is proposing a change to Patriot Pathways that will include scholarship money for TJC graduates with an AAS who transfer into a BAAS program at UTT.

	Pursue BAAS offered by TJC
	Renfro
PT Dept. Chairs
	Identify programs with unique needs that are not offered through other institutions
	
	Delayed due to legislation related to the BSDH degree while it is approved, developed, implemented and reviewed.  Some potential for future bachelor degrees include criminal justice forensics, surveying, gamin, sign language, industrial trade areas.
On hold.  Pending legislation concerning more BAAS degrees and funding.  Discussed with department chairs regarding important criteria: 1. Duplication; 2. Enrollment; 3. Industry demand.


GOAL 2:


PARTNERSHIPS

OBJECTIVE 2.2:
INVOLVEMENT

INITIATIVE 2.2.7:
EXPAND AND IMPROVE PARTNERSHIPS WITH GOVERNMENTAL ENTITIES (KPI 15)

	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Renew the affiliation agreement with Rusk State Hospital that provides the College with use of their classroom building to support the TJC-Rusk Vocational Nursing Program
	Monagan
	An updated addendum signed by RSH Superintendent Brenda Slayton and Provost Mejia will be completed and signed and placed in a master file in Campus Services
	July 29, 2016
	Completed

	An MOU between the College and the Department of State Health Services (DSHS) that provides for the cooperative use of the Rogers Nursing and Health Sciences Center as the principal location for the East Texas Medical and Dental Outreach (ETMDO) events serving the less-insured populations of East Texas will be completed
	Monagan
	An MOU signed by David Gruber, Assistant Commissioner of Regional and Local Health Services, Department of State Health Services and Provost Mejia will be completed, signed and placed in a master file in Campus Services
	July 29, 2016
	Completed

	Work with Rusk State Hospital Superintendent, City of Rusk, Criminal Justice Department, and REDCO to refresh Rusk State Hospital’s Classroom Building for the TJC Vocational Nursing Program  
	Monagan
	The community of Rusk will furnish all renovation materials up to $20,000 with free labor supplied by trustees of Skyview and Hodge Criminal Justice Department Units in Rusk.
Replace 6,000 sf ceiling tile

Refinish over 60 feet of six feet tall, floor-mounted cabinetry including sanding, staining, and sealing 

Replace old white marker board in two classrooms with four new boards

Paint all existing walls in hallways and classrooms

Replace all Floor molding

Replace furniture:

1. 32 student chairs in main classroom

2. 16 tables in main classroom

3. 30 student chairs in computer lab at existing Nova desks

Attend SACSCOC site visit as a partnership team on off-campus site visit
	August 21, 2016
October 5, 2016
	Completed
Partners including City of Rusk Mayor Angela Raiborn, members of the Rusk City Council, Rusk Economic Development Corporation (REDCO), Director of Rusk Chamber of Commerce and Interim City Manager, Rusk State Hospital Executive Nurses and Superintendent met with TJC officials and SACSCOC site visitors to celebrate completion of the renovation project and were part of the interview process with site visitors

	The College will enter the 6th year and an extension of the DSRIP Project as a partner with UT Health Northeast that provides instructors at no charge to the College for its Community Health Worker Program as well as staff for its Department of Dental Studies including a full time dentist (Dr. Kravetski), a full time dental hygienist (Christina Horton) and a full time staff assistant/dental assistant (Amber Busby)
	Monagan
	Three full time individuals employed by UT Health Northeast will provide dental related services including instruction at no expense to TJC in AY17
At least two adjunct professors will provide instruction in AY17 for delivery of the Community Health Worker Certificate program at TJC at no cost to the College
	May 15, 2017
	Completed.
All measures have been accomplished with five faculty/staff members as described hired and in place.

	Serve on Lindale Downtown Development Committee with City Manager, City Council members and local commercial developers to assess and develop a downtown revitalization plan
	Sharpe
Stokke

IT

Campus Services

LVN

A&P

Campus Safety

Mainte-nance
	1. Meet with group to review plans, provide specifications for the city and TJC
2. Meet with potential restaurant and specialty enterprises to entice them to join the project

3. Organize the move from TJC’s location at the Identity Center to The Cannery in downtown Lindale
	1. Spring 2016
2. Spring 2016

3. Dec-May 2015-2016
	1. Completed
2. Completed

3. Completed.

	Take an active role in the activities of the Lindale Chamber of Commerce
	Sharpe
Boucher

Stokke

Khosrow-shahi

TJC Lindale staff
	1. TJC is a member of the Lindale Chamber of Commerce
2. Serve on Chamber committees to support their initiatives (Board of Directors, Membership Committee)

3. Sponsor the Annual Lindale Chamber Golf Tournament each September through donation and promotion of TJC programs during event

4. Participate in Lindale Countryfest fair each October by renting a booth space to promote TJC programs and services

5. Participate in Lindale Rotary Christmas Parade each December by entering multiple floats and cars in event to promote TJC programs

6. Participate and contribute to Lindale Chamber Annual Banquet each April by printing event program in exchange for a sponsorship table and advertisement space in the event program
	1. December 2015-2017
2. December 2015

3. 2015-2017

4. 2015-2017

5. 2015-2017

6. 2015-2017
	1. Ongoing
2. Completed

3.  Completed for 2016; Ongoing

4. Completed for 2016; Ongoing

5. In progress

6. Ongoing


GOAL 2:


PARTNERSHIPS

OBJECTIVE 2.2:
INVOLVEMENT

INITIATIVE 2.2.8:
EXPAND AND IMPROVE PARTNERSHIPS WITH PHILANTHROPIC INDIVIDUALS AND ENTITIES 




(KPI 15)

	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	TJC Promise
	Andrews
King
Springer
	$3 million raised during first year of fundraising for TJC Promise
	December 31, 2017
	May 1, 2017.  Pledges total $5,936,741.  Outright gifts total $558,516.  Total commitments to date are $6,495,257.


GOAL 2:


PARTNERSHIPS

OBJECTIVE 2.2:
INVOLVEMENT

INITIATIVE 2.2.9:
EXPAND AND IMPROVE PARTNERSHIPS WITH ACADEMIC COMMUNITIES (KPI 15)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Explore revival of Gulf South Historical Review with TJC as host institution
	Owens
	1. Form exploratory committee of TJC employees and Gulf South Historical Association board members

2. Investigate cost and logistics of publishing and mailing a refereed scholarly journal

3. Identify interested parties willing to help produce and distribute or partially underwrite the journal

4. Write a proposal which could be voted on by the Gulf South Historical Association Board
	October 2017
	1. Emails circulated among Gulf South board members, but no formal committee has been named.

2. Attended programs on journal publication at history conferences, and has spoken to editors, past editors and producers of three historical journals to gain insights into logistics and costs.

3. Presented ideas about the journal at an English department meeting to gauge interest from potential copy editors and has had expressions of interest from history professors who would consider helping.

4. No formal proposal has been written as of May 2017.


GOAL 2:


PARTNERSHIPS

OBJECTIVE 2.3:
INVESTMENT

INITIATIVE 2.3.1:
MAINTAIN CURRENT AND DEVELOP NEW COMMUNITY EVENTS AND VOLUNTEER OPPORTUNITIES TO EXPAND DONOR BASE (KPI 15)

	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	90th Anniversary Celebration
	Andrews
King
	$150,000 in proceeds toward the TJC Promise
	May 31, 2017
	May 2017.  The 90th Anniversary Celebration was held on Friday, May 5, 2017.  Total net proceeds were $434,516.
This action item is complete.


GOAL 2:


PARTNERSHIPS

OBJECTIVE 2.3:
INVESTMENT

INITIATIVE 2.3.2:
OPTIMIZE ALTERNATIVE FUNDING SOURCES (KPI 15)

	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Executive Cabinet decided to delete this initiative from the Strategic Plan.
GOAL 2:


PARTNERSHIPS

OBJECTIVE 2.3:
INVESTMENT

INITIATIVE 2.3.3:
INCREASE CORPORATE AND WORKFORCE DEVELOPMENT INCOME (KPI 15)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Execute real time registration with new Elevate cloud based software solution
	Parrish
Sharpe

Bower

Besch

Mendez
	1. Complete the Beta partnership agreement

2. Go live with online enrollment solution to increase enrollment by being available 24/7.  This will generate real dollars for the College
	1. December 1, 2014

2. August 2016
	1. Completed.
2. Completed.  Elevate went live on 8/1/16  

	Target high contact hour/dollar business and industry in course offerings and contract sales
	Bower

Parrish

Sharpe
	In conjunction with initiative 2.2.4, CE will focus on areas of industry that are the most in demand, thus have higher state funding allocations
	2015-2019
	Ongoing.  Exploring and offering new and emerging Occupations as well as local need courses to meet the demands on business and industry.  For example, Spring/Summer/Fall 2016 training with Delek Refinery and John Soules Foods (included in the KPI).  In progress – new partnership negotiations with Sanderson Farms (fleet management – Career trucking).  Hood Packaging for Industrial Maintenance and City of Tyler, Public Administration, Fire, Police and first responders (expand program training). 


GOAL 2:


PARTNERSHIPS

OBJECTIVE 2.3:
INVESTMENT

INITIATIVE 2.3.4:
EXPAND TOTAL GIVING TO THE TJC FOUNDATION FOR CAPITAL PROJECTS, ENDOWMENT FUNDING, ANNUAL GIVING, AND ESTATE/PLANNED GIVING (KPI 15)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Continue TJC Foundation Golf Tournament
	Springer
	Continue TJC Foundation Golf Tournament to raise annual scholarship funds 
	Ongoing
	9/10/2015 tournament set a new record and raised $101,120 in sponsorships.  Sponsorships have increased by 25% over the last two years.
9/8/2016 tournament – Most successful tournament to date with $109,960 in cash sponsorships, $11,500 gift-in-kind and 28 teams; realized $79,847 in net proceeds.

	Continue TJC Foundation Scholarship Luncheon
	Gould
	Continue TJC Foundation Scholarship Luncheon to honor donors of scholarships and to recognize student recipients
	Ongoing
	2014 TJC Foundation Scholarship luncheon was held on November 6, 2014.  There were 318 RSVP to attend and 301 in actual attendance resulting in a 94.6% attendance rate.  A survey of donors was conducted following the event with 37 responses received.  The overall average satisfaction rate was a 4.72 on 5-point scale.
2015 TJC Foundation Scholarship luncheon was held on November 10, 2015.  There were 550 RSVP to attend and 543 in actual attendance resulting in a 98.7% attendance rate.  A survey of donors was conducted following the event with 40 responses received.  The overall average satisfaction rate was 4.76 on a 5-point scale.
2016.  TJC Foundation Scholarship luncheon was held on November 15, 2016.  There were 307 RSVP to attend and 288 in actual attendance resulting in a 93.8% attendance rate.  A survey of donors was conducted following the event with 37 responses received.  The overall average satisfaction rate was 4.80 on a 5-point scale.  NOTE:  The 2015 luncheon featured the TJC marching band for the purpose of honoring Harold and Rosemary Beaird.  This caused a significant increase in attendance for the luncheon during that year.

	Raise $20 million in gifts/pledges toward TJC Promise Scholarship program
	Andrews
King

Springer
	$3 million plus in commitments confirmed by 12/31/17; Total commitments (gifts and pledges) of $20 million confirmed by August 31, 2020
	August 31, 2020
	2/16 – Began developing program in partnership with surrounding ISDs and community leadership

5/27/16 - $5 million leadership gift confirmed as part of significant planned gift; launched awareness initiative and beginning asks as part of leadership giving.
10/16 – Began leadership giving with solicitation of boards and major foundations

5/17 – Pledges total $5,936,741.  Outright gifts total $558,516.  Total commitments to date are $6,495,257.

	Raise $12.5 million in gifts/pledges toward School of Nursing and Health Sciences
	Andrews
	Complete pledges by December 31, 2014 for capital gifts toward the new center
	8/31/15
	11/16 – More than $11.7 million committed toward the Rogers Nursing and Health Sciences Center.  Advancement staff continue to work on fundraising in support of facility.
1/17 – Final reports of funds raised for the Rogers Nursing and Health Sciences Center reflects total commitments of $12,009,682.

This initiative is closed.  Will continue to seek additional funding but initial campaign has finished

	Raise money in gifts/pledges toward renovation of Wise Auditorium
	Andrews
	Complete funding of renovation by August 31, 2020 (all pledges funded)
	August 31, 2020
	11/16 – Working through initial development with steering committee
5/17 – Project development completed with assistance of internal and external groups and architect.  Initial cost for total construction estimated at $12.4 million with approximately $7.2 million allocated toward new construction, which will be funded by contributions.  Remaining cost addresses maintenance need of the facility and will be underwritten by the College.

Recently met with representatives from Regions Bank to begin discussions concerning financing of pledges, which will drive project time line.

During spring hosted two awareness events with assistance of steering committee to continue to engage interest in project and performing arts at College.

	Raise money toward renovation and expansion of Windsor Plaza
	King
	Complete funding by December 31, 2018 (all pledges funded)
	December 31, 2018
	11/16 – Initial work completed with internal task force and architects; launch at spring convocation with faculty and staff

5/17 – Delay in launch due to revisions of original site plans.  Existing infrastructures were not accounted for in the original design and required changes to the plaza concept.  Architectural plans, budget and renderings had to be re-worked.  Fundraising initiative with TJC employees, retirees and key donors will launch Fall 2017.  Proposed special event to occur during convocation week.

	Raise money in gifts/pledges toward baseball/softball complex
	Andrews
	Developing project
	N/A
	5/17 – Initial design work completed for site.  Facility to be located in new “eastern frontier.”

	Raise $8 million in gifts/pledges toward Center for Music and Dance
	Andrews
	On hold
	N/A
	11/9/15 – Two prospective major donors are being cultivated for lead gifts to the new facility.
Not a fundraising priority for College at this point, however Advancement staff will continue to work with prospective lead donors.
5/17 – Project now planned for new eastern frontier.  Initial design work completed for Apache Belle facility.  Design for Apache Band facility in process.

	Raise $3 million in gifts/pledges toward a new stadium project
	Andrews
	On hold
	N/A
	11/9/15 – No update.
Not a fundraising priority for College at this point, however Advancement staff will continue to search for prospective lead donors.

	Increase the number and total giving of annual scholarships
	Springer
	Increase number of annual scholarships by 5% each year.  Increase total amount raised for annual scholarships by 5% each year
	
	2014-15

Annual scholarships increased by 6.5% from FY14 (31 scholarships) to FY15 (33 scholarships).  Overall giving decreased by 20.1% with gifts totaling $385,056 and $307,485 respectively.  This decline can be attributed to a substantial decrease of more than $110,000 in funding for the Luminant Academy scholarship.
2015-16

Annual scholarship funding totaled $246,952 for 35 individual-named scholarships.  The number of scholarships increased by 6% from 33 in FY15 to 35 in FY16.  The annual amount of overall funding decreased by 19.7%.  This decrease is a result of the final phase-out of the Luminant Academy scholarships, which originally funded in excess of $250,000 per year.
2016-17

Annual scholarship appeal is in progress.  To date, $74,463 has been secured in funding.  This number is expected to increase before the end of the current FY.

	Develop and implement a planned giving programs
	Andrews
	Create a new position – Director of major and Planned Giving
	
	Summer 2017 – ED will begin developing new planned giving program with consultant

	Maintain and increase stewardship of current donors to encourage continued giving
	Gould

	Develop and implement at least one new online or electronic contact system for all constituents coded “major donor”
	
	2014-15

A monthly e-newsletter is still being sent to all President’s Circle Member.  Membership continues to grow with 20 new paid memberships to-date for FY15.
2015-16

Completed.  The monthly e-newsletter continues to be sent to all current members of the President’s Circle.  FY16 membership drive resulted in 11 new members.
2016-17 – The monthly e-newsletter is sent to approximately 110 active email addresses.  The average monthly open rate for the previous 12 months is 54.46%.  Membership in the President’s Circle continues to grow with six new members in FY17 and a renewal rate of 93%.
This action item has been well documented and will no longer be reported on after FY17.

	Develop and implement a successful campus-wide program to compete for external grant finding
	Andrews
	Complete at least one new grant proposal submission monthly
	November 1, 2016
	2014-15

A total of 13 grant applications were submitted during FY15.
This initiative is no longer active.



GOAL 3

GOAL 3:


CONTINUOUS IMPROVEMENT

OBJECTIVE 3.1:
PERFORMANCE

INITIATIVE 3.1.1:
DEVELOP AND IMPLEMENT A RETIREMENT SUCCESSION PLAN (KPI 16)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Analyze current risk
	K. Fowler
Exec. Cabinet
	1. Survey current employees
2. Create employee potential retirement list
	Annually by October 15
	Postponed until implementation of Cornerstone Talent Management System Succession Module.

	Identify critical positions/areas of need
	K. Fowler

Exec. Cabinet
	1. Prioritize identified needs and

2. Review/update job descriptions

3. Communicate opportunities
	Annually by October 15
	Postponed until implementation of Cornerstone Talent Management System Succession Module.

	Assess current employee talent and interest
	K. Fowler

Deans

Dept. Chairs

Directors
	1. Provide training to high potential employees

2. Recruit internally and externally as needed
	Annually by March 1
	Postponed until implementation of Cornerstone Talent Management System Succession Module.

	Empower employees considering retirement
	K. Fowler

Cagle
	1. Hold retirement planning and informational workshops

2. Consider incentive offers

3. Recognize employee contributions
	Every semester/year
	Postponed until implementation of Cornerstone Talent Management System Succession Module.

	Commit to annual evaluation of needs and analyze plan’s past results
	K. Fowler

Exec. Cabinet
	1. Create an annual assessment of needs

2. Evaluate previous year’s results
	Every Summer
	Postponed until implementation of Cornerstone Talent Management System Succession Module.


GOAL 3:


CONTINUOUS IMPROVEMENT

OBJECTIVE 3.1:
PERFORMANCE

INITIATIVE 3.1.2:
PROVIDE LEADERSHIP TRAINING FOR MID-LEVEL MANAGEMENT POSITIONS (KPI 16)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Implement needs assessment
	C. Russell
	1. Identify who to train
2. Identify leadership skills and competencies needed

3. Identify perceived deficiencies in current leadership skills or training
	Spring 2016
	Because of a broad need for all mid-level management training, we will implement a supervisor/manager weekly training Spring 2017.

	Identify personnel to be trained
	C. Russell

Exec. Cabinet

Deans

Directors
	1. Identify current mid-level management requiring training

2. Identify high potential employees not currently in MLM positions
	
	Because of a broad need for all mid-level management training, we will develop online training modules.

	Develop and implement a Leadership Academy Program
	C. Russell
	1. Research successful programs

2. Provide training responsive to identified needs and deficiencies
	Summer 2016
	A summer 2016 leadership academic (DELTA – Developing Exceptional Leaders Training Academy) was implemented with 16 completing the 6-week course in general leadership topics.  Because of a broad need for all mid-level management training, we will develop online training modules.  

	Evaluate program effectiveness
	C. Russell

Exec. Cabinet

Deans

Directors
	1. Satisfaction surveys will indicate appropriateness of topics and quality of training

2. Formative and summative evaluations will indicate level of content understanding

3. Employee surveys and evaluations will demonstrate knowledge transfer as a result of training

4. Number of internal promotions will indicate level of effectiveness
	Summer/Fall 2017
	Based on feedback from participants, we will create topic-specific training (i.e. department chair, performance evaluations, hiring manager)



GOAL 3:


CONTINUOUS IMPROVEMENT

OBJECTIVE 3.1:
PERFORMANCE

INITIATIVE 3.1.3:
DEVELOP ORIENTATION PLAN FOR NEW EMPLOYEES (KPI 16)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Develop and implement employee orientation and onboarding program
	C. Russell
Ruelle
	1. Research successful programs

2. Provide training responsive to identified needs
	Fall 2017

	The nature of onboarding and orientation is changing due to new software used by HR.

	Evaluate program effectiveness
	C. Russell
Ruelle
	1. Satisfaction surveys will indicate appropriateness of topics and quality of training

2. Formative and summative evaluations will demonstrate knowledge of content

3. Declining employee attrition rates
	Spring 2018
	Satisfaction surveys will be instituted with the release of the revised onboarding component Spring 2018.


GOAL 3:


CONTINUOUS IMPROVEMENT

OBJECTIVE 3.1:
PERFORMANCE

INITIATIVE 3.1.4:
MATCH PROFESSIONAL DEVELOPMENT WITH COLLEGE PERSONNEL TRAINING PRIORITIES 




(KPI 16)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Provide discipline specific professional development for music faculty
	Oxler
	1. Purchase videos of courses for music development
2. Provide a special master teacher for faculty development – one per year
3. Assess the quality of development
	Ongoing
June 2015
Cancelled.  Training from convention travel is much better for faculty.
	2015-16

· Master teacher of Music Advocacy from Baylor University was contacted and scheduled, but many of the music faculty requested that this be postponed until a later date.  This teacher will come during the Fall semester for a development day.  Plans are to include this development for the TISD fine arts teachers.
· In house development does not compare to the professional development received at the major Music Conferences.  It costs, but the ROI is much better.

	Develop and implement training program responsive to needs expressed
	C. Russell
Ruelle
	1. Research successful training programs

2. Provide training responsive to needs

3. Increase number of participants
	Spring 2016
	Ongoing.  
Training offered in AY2015-16 addressed the top 8 topics perceived as needed through the CWAS Fall 2015 survey.

	Offer diverse training options
	Ruelle


	1. Increase number of offerings
2. Increase variety of offerings
	Spring 2016
	1. In progress and ongoing.  The Office of Professional Development continues to offer a variety of training options.  From AY 2013-14 to AY 2014-15, the number of sessions (228) decreased by 9.2% to 207 sessions while the level of participation in those sessions increased from 3775 participants to 4289 participants, an increase of 13.6%.  For AY 2015-16, the number of sessions (215) increased slightly while participation decreased slightly (3871).

	Provide ease of access to training programs
	C. Russell
Ruelle
	1. Increase number of participants

2. Develop full menu of online programs

3. Offer face-to-face programs at convenient times
	Spring 2016
	Ongoing.
Cornerstone is functional and is being utilized in a limited way.  New compliance training (IT Information Security) was added to the system and is being individualized by department and is assigned to the employee electronically.

	Evaluate program effectiveness
	C. Russell
Ruelle
	1. Satisfaction surveys will indicate appropriateness of topics and quality of training

2. Formative and summative evaluations will indicate level of content understanding

3. Employee surveys and evaluations will demonstrate knowledge transfer as a result of training
	Fall 2017
	Satisfaction surveys will be instituted with the release of the revised onboarding component Fall 2017.

	Develop and implement professional development for completion pathways support
	Nannen

Ruelle
	1.    Hold information sessions

2.    Hold planning sessions

3.    Implement pathways
	August 2016
	This strategy has been postponed to 2015-16.  New opportunities for the creation of career-focused pathways have delayed the completion of the pathways themselves.  Professional Development to support the use of these pathways is deferred until the pathways are in place.
2015-16

Pathways development is in progress at this time.  Professional development will follow the completion of the initial phase of development.
2016-17

The Pathways Task Force was formed in the Fall of 2016 and attended the Texas Pathways Institute.  Plans were designed to begin the creation and implementation of guided pathways at TJC.  The instructional deans serve as members of the Task Force along with the AVP for Academic Affairs, the Director of School District Partnerships, and a representative from the Faculty Senate.

· Preliminary information sessions have been held with Advising and IT.  During Spring Convocation, the instructional deans discussed guided pathways with the department chairs.

· The Pathways Task Force has developed an advising tool for students who are interested in a particular program of study.  This tool includes a semester-by semester guide of courses to provide the most seamless pathway in a particular major to transfer to a particular institution.  It also includes marketable skills and career opportunities for each program of study.

· The Student Success Council has begun to evaluate the student experience at TJC with the help of doctoral intern Rachel Jennische.

· Fall of 2018 is the targeted implementation date for guided pathways.

	Increase faculty participation in professional development activities
	Nannen


	Using AY 2016 as a baseline, increase faculty participation in professional development opportunities by 5% per year
	August 2019
	In progress. (Data collection through MyPD is ongoing).  While general training sessions decreased from AY 2013-14 to AY 2014-15, participation increased suggesting a greater interest in training being offered.  Data is not currently accessible (in MyPD) to compare number of ATD sponsored sessions, but will be available for reporting in the new documentation system (Cornerstone) beginning in January 2016.  Therefore, AY 2015-16 will serve as a baseline for tracking ATD sponsored training events.
2015-16

For AY2015-16, the number of PD sessions (215) increased slightly while participation decreased slightly (3871) over the previous year.  However, the sessions are not coded in such a way as to make it possible to identify ATD specific sessions. 
2016-17

Final data for AY 2017 is not yet available.  However, because the nature and focus of Achieving the Dream has shifted to be more inclusive of the entire student experience, the recommendation is to shift the focus of this strategy from ATD-sponsored professional development opportunities to include all professional development opportunities, as reported in the previous year. 


GOAL 3:


CONTINUOUS IMPROVEMENT

OBJECTIVE 3.1:
PERFORMANCE

INITIATIVE 3.1.5:
STRENGTHEN INTERNAL AND EXTERNAL SYSTEMS OF COMMUNICATION (KPI 16)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Hold department forums with campus administrators
	Willbanks
	Invite principal administrators to an informational forum so that faculty and administrators may increase communication about policies and procedures in an informal setting
	Ongoing; invitations for all VPs and Asst. VPs; June 2016

Invitations for deans and directors; June 2019
	In progress.  Ten completed, four in 2014-15, four in 2015-16 and four in 2016-17.  This is an ongoing multi-year project.

	Hold bi-monthly department meetings
	Oxler

All music faculty
	1. Discuss needs of department

2. Discuss progress of students in the degree

3. Keep faculty informed about department concerts
	June of each year
Continuing, but no longer tracking.
	1. Completed for 2015-16:  During the Fall, faculty schedules prohibited a bi-monthly meeting; however, information was frequently disseminated via email.  Beginning of the semester and end of the semester meetings were held.  Bi-monthly meetings were held during the Spring semester.  

2. Completed for 2015-16:  Progress of students was discussed, which led to a total of 19 graduates.
3. Completed.  The list of concerts was updated frequently and email and Facebook announcements were sent to keep Music faculty, students and TJC faculty informed.

	Maintain, update and enhance College web presence
	Arrick
	Assess internal and external customer satisfaction of the College website and achieve at least 80% positive results
	Ongoing
Monitoring, but no longer tracking.
	5/23/16.  Over 98% positive results.
Attached survey results.


	Continue to centralize the design, development and purchasing of trademarked TJC logo items through Creative Services and partner, Strategic management Affiliates
	Rathbun
	Increase the yearly revenue generated through Learfield Licensing for TJC-licensed items
	
	2014-15

Completed.  Gross annual revenues from licensed product sales increased 6% over 2013-14 (2013: $13,052; 2014: $13,902.71).  This created an additional 6% in revenue to the College for a total income of $8,341.62.  
2015-16

Revenue continued a 6% increase in 2015, with total gross annual revenues at $13,902.71.
2016-17

Audit will not be complete until mid-summer 2017.



	Communicate more effectively with faculty and students
	Owens
	Update faculty contact list with a wider range of email addresses and personal phone numbers.  Continue to build emergency contact list with phone numbers of family members.  Maintain a current email group of declared History majors and use it at least twice a semester, especially to promote major’s electives and special events.
	August 2017
	As of May 2017, the faculty contact list is updated with current contact phone numbers and email addresses, but the new hires’ emergency contacts still need to be acquired.  Hired 1 full-time professor and 15 adjuncts in 2016-17.  Obtained names of declared History majors and compiled an email list one semester that was used to promote events, but it has not been revised.  Needs improvement.

	Increase communication within the English department
	Richey
	Hold faculty meetings

Distribute minutes to all FT/PT

Encourage dialogue between Ft/PT

Get PT more involved
	August 2017
	2016-17
In progress.  The English Department holds monthly meetings where all FT/PT English faculty are invited and encouraged to attend.  Minutes from these meetings are sent to all FT/PT English faculty.  This helps increase communication within the department, encourages dialogue between FT/PT, and makes PT feel more involved.


GOAL 3:


CONTINUOUS IMPROVEMENT

OBJECTIVE 3.1:
PERFORMANCE

INITIATIVE 3.1.6:
ESTABLISH INTEGRATED COLLABORATIVE PATHWAYS BETWEEN DEPARTMENTS AND DIVISIONS (KPI 16)

	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Executive Cabinet decided to delete this initiative from the Strategic Plan.

GOAL 3:


CONTINUOUS IMPROVEMENT

OBJECTIVE 3.2:
SUPPORT

INITIATIVE 3.2.1:
EFFECTIVELY TRANSITION TO A PERFORMANCE-BASED FUNDING MODEL (KPI 15, 16)

	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Executive Cabinet decided to delete this initiative from the Strategic Plan.

GOAL 3:


CONTINUOUS IMPROVEMENT

OBJECTIVE 3.2:
SUPPORT

INITIATIVE 3.2.2:
EFFECTIVELY TRANSITION TO A DATA DRIVEN INSTITUTION (KPI 15, 16)

	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Student Perception of Safety/Security on campus as part of the College Civility Initiative
	Johnson
	Annual Student Survey of Services (Question 10.9) “I feel safe and secure while on campus.”  Target: 90% or above
	Survey results are released in April of each year
	Current satisfaction rate 90%  Ongoing

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


GOAL 3:


CONTINUOUS IMPROVEMENT

OBJECTIVE 3.2:
SUPPORT

INITIATIVE 3.2.3:
ASSESS INSTITUTIONAL PROCESSES AND DEVELOP IMPROVEMENT PLANS FOCUSED ON EFFICIENCIES AND EFFECTIVENESS (KPI 16)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Conduct Business Process Analysis – Human Resources
	K. Fowler
	Review process for on-boarding new hires, hiring and performance
	Summer, 2017
	Postponed to AY 2017-18 due to the implementation of multiple new software packages.
Task Force to address Faculty Priorities begins May 2017.

	Conduct Business Process Analysis – Summer Orientation
	Tyler
	BPA will take place to discuss the entire Orientation process and the program as a whole
	Fall 2016
	Events status within Ad Astra remains unchanged due to resource limitations.  This does remain a focus for 2017 completion.

	Conduct Business Process Analysis – Business Services
	Hutson
	Review drop process for nonpayment and complete testing for mass drop process
	Spring 2016
	Completed.  Manual drop process reviewed.  Parameters created to perform mass drop for nonpayment.  Automated process tested successfully for Wintermester 2015 and Spring 2016.

	Conduct Business Process Analysis – Financial Aid
	Wiggins
	Need to meet and discuss
	Fall 2018
	Not started.  Delayed due to focus on Early FAFSA implementation process and other process improvements.

	Revisit Business Process Analysis – Enrollment Management 
	Chancey
	PBAs were completed and reviewed by Admissions, Dual Credit, Advising and Registrar in collaboration with IT
	Fall 2017
	Completed.  TJC will be upgrading the BANNER student system to Banner XE in Fall 2016.  Once all upgrades are completed and tested, Enrollment Management will begin revisiting the BPA initiative as it relates to the XE upgrade.

	Optimize asset utilization by renting rooms not in use for CE courses
	Besch

Parrish
	1. Discontinue spreadsheet mechanics for room booking on the West Campus

2. Repair issues with the “event” piece of Ad Astra (Room Scout)

3. Test compatibility with Elevate software

4. Increase revenue from room rental by more accurately scheduling rooms
	Summer 2016


	1. Completed.  All Banner courses are in Room Scout.

2. In progress.  Resource limitation has hindered this task but remains in progress.

3. Completed.  Elevate is not compatible with the product at this time and there is no anticipated support for the product.

4. In progress.


GOAL 3:


CONTINUOUS IMPROVEMENT

OBJECTIVE 3.2:
SUPPORT

INITIATIVE 3.2.4:
EXECUTE OPERATIONAL EFFECTIVENESS AND RISK REDUCTION WITHOUT COMPROMISING EDUCATIONAL QUALITY (KPI 15, 16)

	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Executive Cabinet decided to delete this initiative from the Strategic Plan.

GOAL 3:


CONTINUOUS IMPROVEMENT

OBJECTIVE 3.2:
SUPPORT

INITIATIVE 3.2.5:
ESTABLISH BUILDING/RENOVATION PLAN (KPI 15, 16)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Create a comprehensive facilities assessment plan that would provide a campus-wide space utilization study, along with a physical assessment of the respective spaces.  This would be prepared in concert with an academic/support services space needs assessment
	Van Cleef
	Work with internal stakeholders and the Ad Astra software to develop the comprehensive facilities assessment plan
	Fall 2017
	Currently, working with a core task force on potential policies and procedures for facility usage.  The two functional working groups, academic and non-academic, are meeting and working through their respective usage and need of space and how the current software, Ad Astra, will enable a more transparent model for the campus community as well as the community at large.

	Plan, oversee and conduct a campus master plan.  Review and assess scope, timeline and present to the President and Executive Cabinet
	Van Cleef
	Plan would determine space needs, priorities and future acquisitions for both campuses and could include new construction
	TBD
	Not started.  This action is dependent upon the comprehensive facilities assessment plan being completed

	Identify critical repair and/or replacement needs for a 5 to 10-year window and develop a preventative maintenance schedule with a supporting financial plan
	Van Cleef

	Work with preservation funds and alternative funding sources
	Estimated completion will be Fall 2017.
	Current critical projects have been identified and Maintenance Tax Notes have been issued.
Work on these projects is currently underway.


GOAL 3:


CONTINUOUS IMPROVEMENT

OBJECTIVE 3.2:
SUPPORT

INITIATIVE 3.2.6:
MAINTAIN AND EXPAND RESERVE FUNDS (KPI 15, 16)

	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Executive Cabinet decided to delete this initiative from the Strategic Plan.

GOAL 3:


CONTINUOUS IMPROVEMENT

OBJECTIVE 3.2:
SUPPORT

INITIATIVE 3.2.7:
ENHANCE CIVILITY AND SAFETY PROCEDURES (KPI 16)

	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Executive Cabinet decided to delete this initiative from the Strategic Plan.

GOAL 3:


CONTINUOUS IMPROVEMENT

OBJECTIVE 3.2:
SUPPORT

INITIATIVE 3.2.8:
EXPAND/ENHANCE TECHNOLOGY THAT ENABLES EFFECTIVE AND EFFICIENT COLLEGE OPERATIONS (KPI 15, 16)
	Action/Strategy
	Owners

Lead in Bold
	Description/

Measures/Targets
	Completion Date for

Measure/Target
	Status

	Enter Beta partnership with Elevate (cloud based solution)
	Parrish

Besch

Sharpe

Bower

Soward

Mendez

Hutson
	1. Examine current process via process mapping

2. Create future state of processes via process mapping
3. Create general finance ledger codes in Elevate

4. Assign security roles and permissions

5. Enter all CE Fall courses into Elevate

6. Develop dashboard/metrics analytics

7. Research an electronic receptacle to contain CE course descriptions for future credential evaluation from non-credit to credit, as well as print catalog production via data extraction

8. Have online registration functionality to increase enrollment

9. Test course survey functionality
	1. September 3, 2014

2. July 2016
3. Originally completed September 2014; revised and added additional items October 2015
4. May 15, 2016 based on go-live date for Elevate
5. July 15, 2016 based on go-live date for Elevate
6. August 1, 2016 based on go-live date for Elevate
7. Fall 2017
8. Summer 2017
9. Fall 2017
	1. Completed.
2. Completed.
3. Completed.
4. Completed.
5. Completed.
6. Completed.

7. Not started.  In new Elevate product release
8. In progress – still fine tuning new product issues
9. Not started – met with stakeholder regarding the use of personal addresses to disseminate CE evaluations via registration email on file.  It was determined that no FERPA violations existed.  Dr. Rogers wants to get this documented in the policy.  No follow up from IT after the meeting.
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